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2007 Overview

• Improved operating profit in all business segments

• Increased quality of earnings

• Sale of Pigments complete

• Debt reduction leading to stronger balance sheet

• Focus on growing the Specialties business

• Strong cash flow generation

• Positive start to 2008



3 Year History
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Highlights

Continuing businesses*

Sales 299.8 302.0
– Adjusted for currency 299.8 287.8 +4%

Profit after tax 32.0 24.8 +29%

Diluted earnings per share 7.2p 5.5p +31%

Group

Diluted earnings per share 10.8p 7.0p

Dividend – full year 2.7p 2.4p +13%

2007  2006

*before exceptional items

£ million



Objectives

• Improve level and quality of earnings

• Reduce volatility of chrome business

• Conversion of earnings to cash

• Close Pigments sale

Operating profit* 38.1 31.5 +21%

Operating margin* 12.7% 10.4%

Free cash flow 26.4 (1.3)

Net debt 16.2 100.6 +84%

2007 2006 Change

*from continuing businesses and before exceptional items

£million



Operating profit

• All three businesses contributed  to improvement

• Specialty Products delivers 76% of operating profit

Specialty Products 28.8 25.0 +15%

Chromium 14.2 11.9 +19%

Surfactants 0.9 0.6 +54%
Central Costs (5.8) (6.0) +3%

Operating Profit* 38.1 31.5 +21%

2007 2006 Change£million

*from continuing businesses and before exceptional items



Chromium

Sales 112.2 111.4

Operating Profit 14.2 11.9

2007 2006£ million

• Continuing favourable market dynamics

• Price increases offset increased input costs

• One time energy credit of 1.4 million



Surfactants

Sales 46.2 46.1

Operating Profit 0.9 0.6

2007 2006

• Shares facility with higher margin Specialty Products

• Product mix optimisation initiative

• Well invested, flexible manufacturing facility

£ million



Specialty Products

Sales 141.4 144.5

– Adjusted for currency 141.4 137.9

Operating Profit 28.8 25.0

2007 2006

• Robust oilfield, European and AP coatings and 
construction sales offset soft NA market

• Volumes up 5% outside of North America

• Operating margin improved from 17% to 20%

• Constant currency sales up 3%

£ million



Specialty Products

Platform for growth

• Market leading technical/application support capabilities

• Alignment with market leaders

• Diverse geography, markets and application mix

• True “specialty product” portfolio

Emerging markets

• Asia Pacific capacity expansion

• Increased investment in AP infrastructure

• Bolt on complementary product opportunities

Product development

• Colourant viscosity stabilisers

• Compliant technology applications

• Oilfield extreme drilling applications



Cash flow

Profit before tax 37.6 30.1

Net finance costs 4.8 7.5

Depreciation 12.9 14.8

Ebitda 55.3 52.4

Working capital 0.2 (13.0)

Capital expenditure (9.4) (13.2)

Pensions (10.6) (7.8)

Interest and tax (7.7) (8.9)

Restructuring (2005) (1.6) (10.8)

Free cash flow 26.4 (1.3)

2007 2006£ million



Opening net debt (100.6) (99.4)

Free cash flow 26.4 (1.3)
Dividend (11.1) (10.1)

Business disposals 66.8 1.4

Currency 2.3 8.8

Closing net debt (16.2) (100.6)

Net Debt

2007 2006£ million



Exchange Rates

Average rate ($/£) 2.00 1.84
Currency translation gain/(loss) (3.3) (0.6)

Hedged rate 1.82 1.74 
Hedging benefit 2.9 1.8

Net effect of currency 
movements on operating profit (0.4) 1.2

2007 2006

• Hedged rates for 2008 
• USD – 1.97

• Euro – 1.43



Taxation

--5.3%(1.8)Underlying*

1.9%(0.1)5.3%(0.2)Discontinued operations

43.3%(1.3)35.5%(6.9)Exceptional items

1.4 4.2%15.6%8.9Total

• Pigments disposal led to full recognition of US past losses

• Rate expected to increase going forward

• Cash taxes to remain low (~ 5%)

£million

*from continuing businesses and before exceptional items

2007 Effective
rate 2006 Effective

rate



Interest 
Continuing operations

Bank interest 6.0 7.6

Pension and post retirement (2.3) (1.7) 
medical benefit

Discount on environmental 0.6 0.8
provisions 

4.3 6.7

2007 2006£ million

• Bank interest lower following sale of Pigments on 31 August

• Increased bond yields will reduce pension interest in 2008 



• Increased by 13%

• Financed from free cash flow

• Plan to progress as earnings improve

Per share 2.7p 2.4p

2007 2006

Dividend



Summary and outlook

• Improved operating profit in all three business segments

• EPS for continuing businesses up 31 per cent

• Sale of Pigments completed at a price of £71 million

• Net borrowings reduced by £84.4 million to £16.2 million

• Full year dividend up by 13 per cent to 2.7 pence

• Strong start to 2008

• Expect to maintain progress in line with our expectations



Thank you


