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Reporting approach
We have reported with reference to the Global Reporting Initiative 
Standards (“GRI”) for the period 1 January 2025 to 31 December 
2025, and to Sustainability Accounting Standards Board (“SASB”) 
chemicals sector standards. 

GRI index: pages 218-219		  SASB index: page 220

We continue our internal preparations for compliance to the 
upcoming UK Sustainability Reporting Standards (“SRS”). 
Elementis plc and all subsidiaries are outside of the scope of  
the EU Corporate Sustainability Reporting Directive (“CSRD”). 

Unless stated otherwise, data relate to our consolidated entities as 
of 31 December 2025. Data for prior years have been re-presented 
to exclude the divested Talc operations to ensure year on year 
comparability. Figures exclude Alchemy Ingredients, acquired late 
in the year, due to limited integration and data availability. 

Third-party verification
We commissioned TÜV SÜD, an experienced and independent 
verification body, to verify our 2025 data for GHG emissions  
(all Scopes), energy consumption, water withdrawal and waste 
generation. GHG emissions were verified regarding compliance 
with the DIN EN ISO 14064 1:2019 standard using a reasonable 
level of verification. TÜV SÜD’s full verification statement is 
available on our website.

Our purpose – unique chemistry, 
sustainable solutions – is our guide as we 
strive to use our expertise to contribute 
improved outcomes for the world.

Elevate
Sustainability
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Foreword

With our updated portfolio and freshly focused 
strategy, we’ve made some great progress on 
sustainability matters this year, setting a strong 
foundation for future progress. 

Safety and our employee experience remain  
in high focus, and we achieved zero lost time 
accidents in the year. We have made excellent 
progress in reducing environmental impacts, 
including reduced GHG emissions and 
environmental intensity. We have set new 
environmental intensity targets to better reflect 
our current operations and our validated SBT. 

In product innovation, our focus is to combine 
innovative performance with enhanced 
sustainability benefits. We think this is  
a more effective and value-generative way to 
drive towards more sustainable products.  
We have introduced sustainable portfolio 
assessment to help measure value generation, 
and we continue to expand assessment 
coverage and integration of this information 
into commercial strategy.

We have a strong focus on conducting 
business responsibly, and we continue to 
improve the visibility and engagement with 
suppliers to help support our priorities.

Ensuring stakeholders have access to the 
information they need is crucial. Therefore,  
we have further expanded our product life 
cycle analyses (“LCA”s), and are enhancing 
our internal processes in readiness for 
updated UK SRS regulations.

As detailed in this report, we are delivering  
on more opportunities arising from 
sustainability trends. I’m excited to help  
us deliver on our potential! 

Phil Blakeman
Vice President Global Sustainability

2025 sustainability highlights

0
Lost time injuries 
(2024: 2)

59%
Revenue from natural 
and naturally derived 
products (2024: 58%)

14%
Lower Scope 1 & 2 
emissions vs 2024

4/4
2030 environmental 
intensity targets met 
(2024: 2/4)

4.04
Gallup engagement 
score (2024: 3.91)

57%
Renewable/ 
low-carbon electricity 
(2024: 24%)

Third-party ESG ratings

We believe that transparency on risks, actions and data is crucial to demonstrating 
sustainability improvements, and we support various external rating agencies 
in their assessment of our performance. In 2025, we obtained EcoVadis Silver, 
putting us in the top 9% of companies rated by EcoVadis. Our Carbon Disclosure 
Project (“CDP”) disclosure earned a ‘C’ rating and is available on our website. Our 
ratings from Sustainalytics, MSCI and FTSE4Good were unchanged from 2024.

Relevant SDGs

EcoVadis 
rating

Environment Social

Sustainalytics 
rated1

Silver

Medium 
risk

Constituent 
member

MCSI
ESG rating2

Governance

Elevating our 
sustainability 
performance

1 	 As of September 2025, Elementis received an ESG Risk Rating of 25.7 from Morningstar Sustainalytics and was assessed to be at medium risk of experiencing material financial impacts from ESG factors. In no event the rating shall be construed as investment advice or expert opinion as defined by the applicable legislation. 
Copyright © 2026 Sustainalytics, a Morningstar company. All rights reserved. This report includes information and data provided by Sustainalytics and/or its content providers. Information provided by Sustainalytics is not directed to or intended for use or distribution to India-based clients or users and its distribution to Indian 
resident individuals or entities is not permitted. Morningstar/Sustainalytics accepts no responsibility or liability whatsoever for the actions of third parties in this respect. Use of such data is subject to conditions available at www.sustainalytics.com/legal-disclaimers/

2	 The use by Elementis of any MSCI ESG Research LLC or its affiliates (“MSCI”) data, and the use of MSCI logos, trademarks, service marks or index names herein, do not constitute a sponsorship, endorsement, recommendation, or promotion of Elementis by MSCI. MSCI services and data are the property of MSCI or its 
information providers, and are provided ‘as-is’ and without warranty. MSCI names and logos are trademarks or service marks of MSCI.
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Governance

Governance of Sustainability and climate

Elementis plc has complied with the requirements of UK Listing Rule 6.6.6R(8) by including climate-related 
financial disclosures consistent with the Task Force on Climate-related Financial Disclosures (“TCFD”) 
recommendations and recommended disclosures. The climate-related financial disclosures made by 
Elementis plc comply with the requirements of the Companies Act 2006 as amended by the Companies 
(Strategic Report) (Climate-related Financial Disclosure) Regulations 2022.

Oversight of our material 
sustainability topics, strategy, 
risks and opportunities, and 
progress against targets is at 
Board level. Our Board has  
a diverse set of skills and 
experience, helping to embed 
sustainability and climate-
related considerations into our 
strategy in a balanced way. 
At Board level, the standing CEO’s report 
highlights progress in sustainability (including 
performance, risks and opportunities relating 
to safety and people, environmental and 
climate, and ethics and responsible business 
topics), with further detailed management 
updates provided on a biannual basis. 

This year, these included our updated 
materiality assessment and our SBT. The 
governance of sustainability and climate risks 
and opportunities is integrated into our overall 
risk management framework, with the Audit 
Committee having oversight of our materiality 
process and outcomes and climate risk 
processes and through management-prepared 
materials and internal audit reports.

Our CEO has ultimate accountability for our 
strategic response to sustainability, including 
climate-related risks and opportunities. The 
CEO and ELT approve the programme for 
safety and people, environmental and climate, 
and ethics and responsible business. 

Progress towards our sustainability-related 
targets is part of the annual and 3 year 
performance objectives of the CEO, CFO and 
other senior management roles. ELT members 
are responsible for delivering aspects of our 
sustainability and climate strategy and 
managing related risks and opportunities. 

The Board receive regular management 
updates from our various sustainability topic 
councils (detailed in the following sections). 
The ELT provide senior-level support to  
these councils as they progress their 
respective agendas.

Our topic-specific 
councils help turn 
strategy into action.”
Phil Blakeman
Vice President Global Sustainability

Remuneration 
Committee 
Incorporating 
non-financial targets 
into executive 
remuneration

Audit Committee 
Monitoring reporting, 
internal and external 
audit and controls

CEO & Executive 
Leadership Team 
Responsible for 
implementing  
Group policies,  
risk management 
performance, 
identifying principal 
risks and ensuring 
that resources are 
allocated for effective 
risk management  
and mitigation

Sustainability  
Topic Councils 
Embedding  
strategy and action

Working groups 
Implementing 
improved processes 
and actions

Internal Audit 
Assurance over the 
effectiveness of 
mitigating controls

Risk and Control 
Management 
Monitoring risks and 
embedding controls

Board 
Overall sustainability- and climate-related risks and opportunity management as well 
as provides oversight to management

59Elementis plc  
Annual Report and Accounts 2025

Strategic 
Report

Corporate 
Governance

Financial 
Statements

Shareholder 
Information



Double materiality assessment outcome
Our reporting focuses on material 
sustainability-related topics throughout our 
value chains. We use the principle of double 
materiality to identify these topics, taking into 
consideration both impact and financial 
materiality. The Board is responsible for 
ensuring that the outcome of the materiality 
process is incorporated into our overall 
business strategy. The Audit Committee is 
responsible for ensuring that the double 
materiality process is conducted appropriately, 
and for reviewing the details of material 
impacts, risks and opportunities.

We review our materiality assessment 
annually. In 2025, we updated our double 
materiality analysis to better reflect Elementis 
after the divestment of the Talc business.  
We also took the opportunity to align our 
assessment with the double materiality 
methodology described in the EU CSRD. 
Based on current scoping thresholds for both 
EU-based subsidiaries and third-country 
corporate group reporters, Elementis does  
not fall into scope of the CSRD. Nevertheless, 
we considered it useful to implement its 
detailed approach for conducting a double 
materiality assessment.

The process for updating our materiality 
assessment was as follows. With the support 
of consultants Nexio, we screened published 
stakeholder information from the full value 
chain (including from significant customers, 
key suppliers, and a selection of peers),  
a selection of investor and third-party ratings 
frameworks, reporting regulations, and our 
own prior materiality assessment and annual 
reports to generate a long list of potential 
material topics. 

We then engaged internal subject matter 
experts to consider our entire value chain and 
identify which of these topics were potential  
or actual impacts and current or anticipated 
financial risks or opportunities. 

With these experts, we scored each impact on 
its scale and scope. Negative impacts were 
additionally scored on irremediability, and 
potential impacts were additionally scored on 
likelihood. Financial risks and opportunities 
were scored on gross magnitude and 
likelihood and made consistent with our 
enterprise risk process scoring.

Finally, the scores for each topic were 
compared to the materiality threshold agreed 
with our CFO and Audit Committee – this 
threshold assigned a higher weighting to 
negative impacts. The process and outcome 
of this assessment were reviewed by the ELT 
and the Board. The Audit Committee reviewed 
additional detail on the process and outcome, 
including changes from our prior assessment. 
Additionally in 2025, we engaged Deloitte to 
assess the limited assurance readiness of our 
materiality process. This has provided a solid 
basis for future non-financial assurance.

The materiality outcome is summarised in the 
table. As a specialty chemicals manufacturing 
business, climate, other environmental topics, 
resource flows and our own workforce are 
material. Certain environmental and human 
rights topics in our supply chains are material. 
Because our additives may also be part of a 
finished consumer good, some downstream 
topics are also material.

Material impacts, risks & opportunities
(summarised at sub-topic level)

Impact 
 materiality

Financial 
materiality

Environment

Climate change adaptation

Climate change mitigation

Energy

Pollution of air, water, soil

Substances of concern/very high concern –
Water

Biodiversity loss – land use change & degradation

Resource inflows

Resource outflows –
Waste –

Social

Working conditions – own workforce

Equal treatment and opportunities – own workforce

Data privacy – own workforce

Working conditions – value chain workers

Equal treatment and opportunities – value chain workers –
Forced or child labour in the full value chain

Community economic, social and cultural rights –
Consumer safety

Consumer & end user access to product and company information

Addressing sustainability demands across diverse markets –

Governance

Corporate culture –
Animal welfare –
Supplier engagement and management

Anti-corruption and bribery

Trade sanctions and export controls –

 Negative potential or actual impact	  Positive potential or actual impact 

 Current or anticipated financial risk	  Current or anticipated financial opportunity

Materiality

Songjiang, China
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Sustainability strategy

Sustainability  
elevating Elementis

Sustainability opens new 
opportunities for us to 
accelerate growth. We 
capture these opportunities 
by responsibly leveraging our 
core strengths while lowering 
our negative sustainability-
related impacts and risks.  
In this way we: become the 
first choice for our customers; 
lower our environmental and 
social negative impacts; lower 
our resource use; and ensure 
we are a safe, engaging place 
to work.

Sustainability and our core strengths
Hectorite
A natural mineral, hectorite brings high 
rheological performance to many of our 
product lines, allowing our customers to use 
fewer resources and materials while unlocking 
exceptional in-use performance for end 
products. We responsibly access hectorite 
from our mine in California, US (see page 74). 

Rheology
Our expertise allows us to design additives 
that alter the rheological properties of a wide 
variety of formulations. Importantly, we can 
tailor our additive solutions to help enable 
customers to deploy more sustainable 
formulations, such as water-based instead  
of solvent-based, or to use safer chemicals.

Formulation
By using our expertise in rheology, we help 
our customers create high-performing 
formulations and products that improve in-use 
efficiencies. For example, smooth and even 
flow improves application efficiency of 
products from sunscreen to paints. 

An increased thickening power improves the 
stability of adhesives even before they dry and 
cure, lowering waste. These effects mean 
end-users can save on resources, materials, 
time and money.

Improving our sustainability
In March 2025, we received validation for  
our GHG emission reduction target from the 
SBTi (see page 64). Our SBT helps us focus 
our actions on our largest emission hotspots. 
Our operational environmental intensity 
targets, support our energy and resource 
efficiency improvement activities.

To help shape our future product portfolio, we 
continue to expand both sustainability portfolio 
assessments and LCAs. These tools support 
our customer communications and help 
capture opportunities by quantifying the 
sustainability benefits our new products can 
bring. We also are working to improve 
management of supply chain ESG risks 
through a combination of risk assessment  
and direct supplier engagement.

We cannot deliver our strategy without our 
people, and we continue to look after them 
with our comprehensive safety improvement 
programme and employee engagement 
initiatives, and by ensuring everyone can 
benefit from our employee value proposition of 
‘Connect, Grow and Make an Impact’.

We are committed to conducting our business 
safely, responsibly and in compliance with all 
applicable laws. We require our business 
partners to operate similarly. Our corporate 
values and global Code of Conduct guide  
our actions and decisions. We respect 
internationally recognised human rights –  
our Board of Directors approves our annual 
Modern Slavery transparency statement, 
available on our website. We support the 
United Nations Sustainability Development 
Goals (“UN SDG”) and are a signatory to the 
United Nations Global Compact (“UNGC”) – 
our annual communication on progress is 
available on their website.

Reducing our GHG emissions  
per revenue intensity
Since 2019, Elementis has transformed our 
portfolio, divesting non-core businesses  
to become a focused specialty chemicals 
business. Through a combination of 
divestment, decarbonisation and energy 
efficiency, our combined Scope 1 & 2 
(market-based) emissions intensity per 
dollar revenue improved from 400 in 2019 
to 94 in 2025. This is driven by an 84%  
drop in our Scope 1 & 2 (market-based) 
emissions – from 349,288 to 56,385 tonnes 
CO

2
e – while revenues only shrank 31% 

during this period.

400

439

316

287

88

104

94

Annual GHG/m$ revenue intensity

2019

2020

2021

2022

2023

2024

2025

Divestment and acquisitions
We divested our Talc business in 2025  
and our Chromium business in 2023.  
The graph on this page includes divested 
businesses to illustrate divestment impacts. 
However, for the rest of this report we  
have re-presented non-financial data  
to cover consolidated entities as of  
31 December 2025.

We acquired Alchemy Ingredients in 
November 2025. A preliminary assessment 
indicates it has a non-material contribution 
to our non-financial data. We have excluded 
Alchemy data from this year’s non-financial 
report while we integrate the business. 
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Lowering negative impacts on the environment is  
a critical part of a sustainable society. At Elementis, 
we are committed to playing our part to ensure  
a sustainable future for people and the planet.
We are committed to minimising the impact we have on the environment in our operations 
and our entire value chain. 

We plan to achieve this by minimising GHG emissions and ensuring resources are used  
as efficiently as possible. We also work to mitigate risks and take opportunities arising  
from concerns related to climate change, chemical pollution and toxicity, and resource 
consumption. We expect our suppliers to have the same approach, and we work with  
them to find ways to deliver better products for our customers.

2025 Environment highlights

Combined Scope 1 & 2 
(market-based) (tCO2e)

-14%
vs 2024 SBT baseline

Waste sent to third parties 
intensity (m3/tonne production)

-17%
vs 2019 baseline

Energy from fuels intensity  
(GJ/tonne production)

-29%
vs 2019 baseline

Electricity from renewable/ 
low carbon sources (%)

57%
(2024: 24%)

Water withdrawal intensity 
(m3/tonne production)

-22%
vs 2019 baseline

Number of 2030 environmental 
intensity targets achieved

4/4
(2024: 2/4)

Environment

CASE STUDY

Our first on-site  
solar power installation
As part of a multi-year investment  
in upgrading and improving site 
operating efficiency, Anji, China 
became the first Elementis site  
to install rooftop solar panels.

Working with a local partner, roofs 
were strengthened and panels 
installed with zero capital cost to 
Elementis. We purchase the power  
at a discounted price, with any 
unused power sold back to the  
grid by the local partner.

17%
of Anji site electricity generated by  
on-site solar in 2025
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Targets
We have made excellent progress against the 
minimum linear pathway for our SBT, despite 
increased production volumes. Scope 1 & 2 
benefitted from increased clean electricity 
purchases and energy efficiency gains. Our 
Scope 3 emissions reduced in line with our 
SBT target. See page 70 for further details.

We met all four of our environmental intensity 
targets in 2025 (2024: two). Even though 
tonnes production increased by 7.6%, energy 
from fuels, water withdrawn and waste 
generated all dropped in absolute terms 
compared to 2024, reflecting the excellent 
work of our site teams and resulting in lower 
intensities per tonne of production.

With good progress made, significant 
divestments, and changes at sites, we have 
updated our environmental intensity targets. 
Future reports will use a 2024 baseline year 
(currently 2019) and a 2034 target year. With 
our SBT driving our decarbonisation plans,  
we will no longer set a GHG intensity target.  
To reflect the importance of electricity in our 
future energy mix, we will change our energy 
from fuels intensity target to total energy 
intensity. Water withdrawal and waste sent to 
third parties also remain material topics for us. 
Our new intensity targets are to reduce:

 � total energy used by 25%

 � water withdrawals by 20%

 � waste sent to third parties by 35% 

per tonne production by 2034, from a 2024 
baseline. 

2025 saw good performance against these 
new targets. The tables on pages 214-215 
show the year-on-year performance.

Baseline
Target
-59%

2025
20

34
20

24

2025
20

34
20

24 20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

Baseline
Target
-35%

20
34

20
24

2025

Water withdrawal  
(m3/tonne production)

Scope 1 & 2  
(tCO2e/tonne production)

Energy from fuels 
(GJ/tonne production)

Waste  
(tonne/tonne production)

Reduction in Scope 1 
& 2 GHG emissions

Reduction in Scope 3  
GHG emissions*

-20%-14%

-3%

-12%

-8%-11%

0.4
Baseline
0.58

Target
0.43

2025
20

30
20

19

5.2
Baseline
7.23

Target
5.78

2025
20

30
20

19

0.13
Baseline
0.161

Target
0.145

2025
20

30
20

19

9.2
Baseline
11.82

Target
10.63

2025
20

30
20

19

Performance (% change vs 2024 and historic performance chart from baseline year)

25%
combined Scope 1 & 2 
(market-based) emissions

10%
water  
withdrawal

20%
energy  
from fuels

10%
waste sent to  
third parties

2030 environmental intensity targets

59%
Reduction in  
Scope 1 & 2 emissions

35%
Reduction in  
Scope 3 emissions*

Science-based target

*	 Only the Scope 3 emission categories included in 
our SBT – see table on page 64.
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Environment continued

Environmental governance
The Board oversees our environment and 
climate-related strategy and reviews progress 
against our climate targets with quarterly 
written updates. The Audit Committee has 
oversight of our climate-related risks and 
opportunities process through management-
prepared materials.

The Vice President Global Sustainability drives 
our overall environmental sustainability 
strategy, providing the Board and ELT with 
formal updates biannually, and chairing the 
Environmental Sustainability Council (“ESC”). 
The ESC meets monthly, reviewing progress 
and identifying further actions on 
environmental and climate-related topics.

Climate
We are committed to addressing our 
contribution to climate change by reducing 
GHG emissions from our operations and 
supply chains, and by improving the 
environmental footprint of our products with 
innovative designs. We also work to make our 
operations and supply chains more resilient 
and agile to minimise disruption from the 
uncertain localised effects of climate change. 
Our ambition is to reach Net Zero by 2050 at 
the latest.

Additional details on our SBT 

Target set Target progress Target details

GHG emissions 
reduction target

Target 
year

Target 
reduction 
 (%)

Target 
emissions  
(t CO

2
e)

Progress  
(%)

Progress  
(t CO

2
e)

Base 
year

Base year 
emissions 
(t CO

2
e)

Biogenic 
CO

2

Gases covered Scope 3 categories covered Fraction of 
Scope emissions 
included (%)

Scope 1 & 2  
(market-based)

2034 58.8 27,019 14.0 9,196 2024 65,581 Y CO
2
, CH

4
, N

2
O,  

HFCs, PFCs, SF
6
, NF

3

– 100

Scope 3 2034 35.0 234,129 3.3 11,883 2024 360,199 Y CO
2
, CH

4
, N

2
O,  

HFCs, PFCs, SF
6
, NF

3

Purchased goods;  
Upstream transport and 
distribution; Waste generated

80.1

Validated Science-Based Target
In March 2025, we received validation of our 
SBT from the SBTi. Our SBT ensures that 
our emission reduction activities align with 
the 2015 Paris Climate agreement, and 
supports us in taking further action to 
access opportunities arising from the 
climate transition.

Our SBTi validated SBT is as follows: 

 � Elementis plc commits to reduce absolute 
Scope 1 & 2 GHG emissions 58.8% by 
2034 from a 2024 base year. 

 � Elementis plc also commits to reduce 
absolute Scope 3 GHG emissions 
covering purchased goods and services, 
upstream transportation and distribution 
and waste generated in operations 35% 
within the same timeframe

The table below provides more detail. 

Performance against our SBT is 
incorporated into the remuneration package 
for our CEO, CFO and other senior 
executives (see pages 124-125).

Our plans to achieve our SBT are detailed 
on pages 65-66. In 2025, we lowered Scope 
1 & 2 emissions by 14.0%. Scope 3 
emissions decreased by 3.3%. For more 
details on our progress, see pages 63-65.

A validated SBT ensures  
we are working to secure 
sustainable growth,  
elevating Elementis through 
better products and 
improved impacts.”
Luc van Ravenstein
CEO

Anji, China
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Climate transition strategy
Our priority is to minimise emissions in line 
with our SBT and Net Zero ambition before 
using high-quality carbon credits for remaining 
hard-to-abate emissions.

Scope 1 reduction
Each of our facilities is different, and each has 
developed a high-level ten-year plan identifying 
individual projects that could be executed to 
partially or fully decarbonise specific processes 
or equipment. Identified levers include energy-
efficiency improvements, such as heat 
recirculation, equipment electrification, and 
limited use of renewable fuels (such as hydrogen 
and biofuel). We must lower our Scope 1 
emissions by around 32% through a combination 
of these levers to meet our SBT (assuming 100% 
low-carbon electricity). 95% of our Scope 1 
emissions are associated with natural gas, mainly 
used to dry our products, and generate steam to 
heat reactions. Page 66 indicates some of the 
exploratory actions we are taking at our 
Livingston, UK facility.

Scope 2 reduction
We plan to maximise certified renewable 
electricity purchases within the timeframe of 
our SBT. This is especially important given that 
we think electrification of fossil-fuel-based 
processes is a key opportunity for Scope 1 
reductions. We are actively investigating 
options for power purchase agreements and 
renewable electricity certificates for our Taloja, 
India facility. This year, we have secured 
Renewable Energy Certificates (“RECs”) that 
cover 100% of our US electricity consumption, 
and Green Electricity Certificates (“GECs”) 
that cover 100% of electricity consumption  
at our Anji, China facility. Taiwan – which 
represents 14% of our remaining Scope 2 
(market-based) emissions – is currently the 
most challenging market for us to access 
high-quality, affordable zero-emission 
electricity certificates.

Scope 3 reduction
Our plans to reduce Scope 3 emissions 
include increasing our use of bioderived 
chemicals instead of petrochemicals, further 
optimising our transport networks, and 
minimising or repurposing our waste. We also 
plan to increase our engagement with key 
suppliers to collaborate on ways to reduce 
emissions from specific supply chains. This 
includes utilising supplier-specific product 
carbon footprint data for the goods and 
services we purchase. We are also dependent 
on the decarbonisation of certain industry 
sectors, such as transportation and chemicals.

Our emission reduction plans are further 
dependent on our production volumes and 
mix. Volume sensitivity can be minimised by 
focusing on solutions which create large 
reductions in emissions. Mix effects can be 
minimised by focusing efforts on the products 
and value chains in our business strategy that 
have the highest volumes and growth.

Elementis enhances product 
sustainability with lower‑impact 
materials, bio‑based  
solutions and more efficient,  
low‑emission manufacturing.”

Nuno Barbosa
Director, Coatings R&D

%
 r

ed
uc

tio
n

-59%

Zero-emission
electricity

Fuel
efficiency

Electrification Renewable
fuels

% reduction in Scope 1 & 2 (market-based) emissions

2024
Baseline

2034 SBT

%
 r

ed
uc

tio
n

-35%

2024
Baseline

Product design
& sourcing

choice

Chemical
industry
change

Transport
network

optimisation

Transport
industry
change

Elementis
waste

reduction

2034 SBT

% reduction in Scope 3 emissions
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Achieving our Net Zero ambition
Beyond our SBT and heading towards  
Net Zero emissions, we recognise that  
to decarbonise more of our own high-
temperature processes – and those at our 
suppliers – our transition is increasingly 
dependent on commercialisation of new 
technologies coupled with robust emission 
attribute certificate schemes. We would need 
such technologies and schemes to be 
available in the global locations where we 
operate in order to meet the emissions 
reductions required for a science-based  
Net Zero target under the SBTi framework 
(itself currently undergoing a refresh). 

We follow technology and certificate scheme 
evolution via various forums and industry 
networks. Because these technologies and 
certificate schemes are not yet mature, we 
take a pragmatic position, where our SBT 
drives our medium-term actions to lower 
emissions in line with the Paris agreement, 
while also allowing time for new technologies 
and standards outside our control to  
develop further. 

We expect our Net Zero ambition to cover 
Scope 1 & 2, and we leave open the possibility 
of including Scope 3 as our approach, global 
markets and international standards evolve.

Climate scenarios
To help us with our climate planning, 
we conducted an annual climate scenario 
analysis. We use climate scenarios defined  
by the Network for Greening the Financial 
Systems (“NGFS”). NGFS is internationally 
recognised for its work to advance  
climate science and contributes to the 
Intergovernmental Panel on Climate Change 
(“IPCC”). NGFS has defined seven future 
scenarios that explore possible economic  
and financial impacts of climate change.

We selected three of these scenarios for 
analysis – Net Zero 2050 (“NZ”), Delayed 
Transition (“DT”) and Current Policies (“CP”). 
NZ and CP represent very clear outer 
boundaries of climate futures, allowing us to 
clearly differentiate how we consider risks. 
We expect DT to be a more likely description 
of the future than NZ or CP. These scenarios 
are summarised in the table below. We used 
the latest NGFS update (November 2024) in 
our scenario analysis.

We annually review our material climate risks 
with internal functional leaders, informed by 
the different climate scenarios. This allows  
us to identify new or obsolete risks. It also 
allows us to create a comprehensive picture  
of potential climate-related risks and 
opportunities in each scenario, and the 
dynamics over three time horizons: short term 
(2026-2028, our three-year business plan 
period); medium term (2029-2034, covering 
our SBT timeframe); and long term (beyond 
2035, reaching our 2050 Net Zero ambition). 
With the functional leaders, we also assess the 
impact of these risks over these time horizons 
in each of the three climate scenarios using 
our enterprise risk scoring framework.

Investigating future Scope 1 reduction options
Strategically important, our Livingston, UK 
facility manufactures a wide range of our 
core product lines, including hectorite-
related products. The facility is already 
running on low-carbon electricity and  
has a well-established energy efficiency 
programme. But to help reach our SBT,  
we must replace natural gas consumption 
with alternative technologies. It is the ideal 
location for our investigation of different 
decarbonisation technologies. Some of the 
options we are exploring include:

1) �Process electrification

We are undertaking a feasibility study  
with our technology partner Exergy3 to 
introduce electro-thermal energy storage. 
This would supply high-temperature heat 
on demand from electrical energy stored  
in a ceramic module. The technology  
would allow us to time-shift energy use  
to when electricity is lowest-carbon and 
lowest-cost. 

2) �Biogas

We are working to understand cost, 
certificate quality and GHG accounting 
rules related to the purchase of biogas 
certificates.

3) �Hydrogen

The facility is in an area where potential 
hydrogen infrastructure is in development. 
We have joined a consortium convened by 
Scottish Gas Networks to help us monitor 
developments.

We expect we need to deploy a 
combination of these technologies – and 
others – to reach Net Zero, with different 
technologies and timeframes applicable 
across our global locations. By investigating 
proactively, we increase our ability to make 
decisions in good time, and scale suitable 
technologies across Elementis facilities.

Environment continued
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We initially assess climate risks through a 
global perspective before bringing in sector-
specific or geographically local considerations 
as necessary. Why they are important to us, 
our risk assessment score and our strategy 
to mitigate them are described in this section. 
These impacts should not be considered as 
forecasts – we use these calculations to 
understand a range of potential futures and 
use them to inform our strategy and tolerance 
to different climate risks.

Overall, our short- and medium-term planning 
includes actions to ensure we take climate-
related opportunities and manage risks, 
including in:

 � Marketing, to allow early identification 
of customer and consumer trends 
and opportunities

 � Our innovation pipeline and supply chain 
management, to deliver new products 
with both improved performance and 
sustainability impacts

 � Operational activities, such as energy-
efficiency and decarbonisation projects

Climate change is one of the defining challenges we are facing this 
decade. In operations, we are focusing on energy, water, and waste 
efficiency improvements to contribute to minimising climate change risks. 
Climate change could have profound impacts on ecosystems, health, 
infrastructure, and the economy.”

Sílvia Pancotti
Plant Manager (Palmital, Brazil)

NGFS scenario descriptions

Characteristic Net Zero 2050 Delayed Transition Current Policies

Summary Limits global 
warming to 1.5°C 
through stringent 
climate policies  
and innovation, 
reaching Net Zero 
CO

2
 emissions 

around 2050.

Global annual 
emissions do not 
decrease until 2030. 
Strong policies are 
then needed to limit 
warming to below 
2°C. Negative 
emissions are limited.

Only currently 
implemented policies 
are preserved, 
leading to higher 
physical risks.

Policy ambition 1.4°C 1.6°C 3°C+

Policy reaction Immediate and 
smooth

Delayed None

Technology change Fast Slow then fast Slow

Carbon 
sequestration

Medium then 
high use

Low then  
medium use

Low use

Regional policy 
variation

Medium High Low

Material climate-related risks
Risks

  Carbon pricing

  Raw material supply/prices

  Access to renewable electricity

  Water scarcity

  Extreme weather events

  Customer demands 

  Consumer trends 

  Investor demands 

  Energy prices 

  Also provide us with opportunities

Based on this assessment, we believe our 
strategy is fundamentally resilient to market 
dynamics in different climate scenarios 
(including a 1.5°C Net Zero scenario)  
over the short, medium, and long term, 
and provides a solid foundation to capitalise 
on climate-related opportunities.

Risk management
Our climate risk management approach  
is incorporated into our enterprise risk 
management framework (detailed on pages 
40-43). All climate-related risks identified are 
included in our Group risk register. Some of 
these climate risks (for example, extreme 
weather events) also contribute to specific 
principal risks.

The Audit Committee and Board have 
oversight of our climate risk and internal 
controls through management-prepared 
materials. Our CEO is responsible for our 
strategic response to climate-related risks  
and opportunities. 

To ensure we do not over- or under-emphasise 
climate-related risks in relation to other 
enterprise risks, we use the same risk impact 
scoring framework as for our enterprise risks. 
We annually reassess our climate-related risks 
under each scenario and timeframe with our 
functional leaders. Risk mitigations are 
monitored by the ELT and delivered by 
ESC-coordinated working teams or directly  
by functional teams.

The divestment of the Talc business in  
May 2025 had minimal impact on the  
outcome of our climate risk assessments.

Metrics and targets
We have a range of established metrics and 
targets that we use to address our climate-
related risks and opportunities. The table on 
page 71 shows which of these are relevant for 
each of our climate-related risks.
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Consumer trends

Investor demands

Description and potential impacts
Consumers change buying habits to lower-
consumption or to lower-impact products than 
we offer, resulting in lower revenues. Additionally, 
technology or regulatory developments may 
alter the consumer market for certain end-use 
applications that contain our products. For example, 
we see opportunity for biobased products due to 
increased consumer demand for increased natural 
(non-fossil) content. 

Conversely, our organoclay additives for fossil 
fuel drilling applications can have medium- and 
long-term exposure to lower demand for fossil 
fuel. In 2025, this business comprised 7.8% of our 
revenues (2024: 7.2%). In the scenarios, primary 
energy demand from fossil fuels drops 29% (DT) 
and 59% (NZ) by 2040, decreasing further in later 
years. Positively, we also see opportunities for these 
products in drilling for clean geothermal energy.

Strategic mitigations
 � Innovate to ensure we are well positioned 
to address new market trends

 � Target growth opportunities in application areas 
not exposed to fossil fuel consumption

 � Further increase our naturally-derived content 
in products

Description and potential impacts
As part of their own climate response and portfolio 
management, our investors place capital in 
companies with better sustainability and climate 
credentials, increasing our cost of capital or 
potentially limiting our capability to invest in the 
business. Conversely, if we are better than other 
companies for climate and sustainability, we may 
attract more investment and a lower cost of capital.

Strategic mitigations
 � Clearly describe how our business strategy 
responds to commercial opportunities driven by 
climate change

 � Clear disclosure of our climate risk mitigation 
strategy, metrics and progress

 � Progress on our SBT and strategies to achieve 
our Net Zero ambition

 � Engage with investors and third-party rating 
agencies to ensure we are fairly assessed  
on ESG

1	 Impact scores are estimated using the same criteria as defined in our corporate risk process.

Carbon pricing

Customer demands

Description and potential impacts
A high carbon price on our direct emissions is 
introduced in the NZ and DT scenarios. For each 
scenario, we use the average carbon pricing from 
the three NGFS models multiplied by our assumed 
emissions to give us a theoretical cost of carbon.

Assuming we decarbonise Scope 1 & 2 in line with 
our SBT, this gives a highest theoretical annual cost 
of $16m around 2030 (NZ) or $4m around 2035 
(DT), before decreasing in later years. The impact 
score table shows scores assuming we follow our 
SBT pathway.

If we do not decarbonise at all and our emissions 
grow linearly at 1.5% of 2024 levels, the annual  
cost could reach $32m (NZ) or $14m (DT) by 2035, 
and continues to increase in later years.

Additional costs would also be expected from our 
suppliers passing on any such carbon pricing to 
which they are subject.

Strategic mitigations
 � A validated SBT supports our continued emission 
reduction actions

 � Continue energy-efficiency and decarbonisation 
projects

 � Increase low-carbon electricity purchases

 � CAPEX investments

 � Product pricing adjustments

Description and potential impacts
As part of their own climate response and to lower 
their own Scope 3 emissions, our customers 
preferentially source products with lower climate 
impacts than we offer, resulting in lower revenues.

We are asked about our climate strategy 
and product carbon footprint by customers 
spanning all sectors and geographies that we serve. 
Therefore, we see opportunities for lower-impact 
products from both our current portfolio and our 
innovation pipeline (such as biobased products), 
regardless of the scenario.

Conversely, not meeting customer expectations, 
even in the short term for all scenarios, brings  
a high risk of limiting our business.

Strategic mitigations
 � Climate and sustainability benefits described  
in our product marketing

 � New product innovations

 � Our validated SBT helps us reduce 
GHG emissions across all emission Scopes

 � Increase coverage of product LCAs

Risk type: Transition

Scenario

Impact score1 in horizon

Short Medium Long

CP

NZ

DT

Scenario

Impact score1 in horizon

Short Medium Long

CP

NZ

DT

Scenario

Impact score1 in horizon

Short Medium Long

CP

NZ

DT

Scenario

Impact score1 in horizon

Short Medium Long

CP

NZ

DT
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1	 Impact scores are estimated using the same criteria as defined in our corporate risk process.

Energy prices

Description and potential impacts
A high energy price causes a significant increase 
in operating costs, making us uncompetitive.

Energy prices increase in all scenarios, with natural 
gas becoming relatively more expensive compared 
with electricity in the long term (especially in the  
DT and NZ scenarios).

Electrification is a key lever for our decarbonisation 
strategy. In the DT scenario, assuming that by 2035 
we electrify 50% of our natural gas consumption: 
(a) if it is twice as energy efficient, operating energy 
costs are 8% higher compared to remaining with the 
same energy mix as in 2024; (b) if it is three times 
as energy efficient, energy costs are 3% cheaper 
by 2035; and (c) if there is zero gain in efficiency, 
energy costs are 43% more expensive by 2035.

Strategic mitigations
 � Energy purchase strategy that balances spot, 
hedged and contracted purchases

 � Management of energy supplier contracts

 � Energy efficiency projects, including equipment 
upgrades and process optimisations.

Risk type: Transition Risk type: Transition and Physical

Access to renewable electricity

Description and potential impacts
Access to renewable/low-carbon electricity is 
crucial for us to progress our emission reduction 
plans. If demand outstrips supply, we may find it  
too costly to use renewable electricity, impacting  
our competitiveness. In addition, local market 
structures may not enable cost-effective purchases, 
such as we currently experience for our Hsinchu, 
Taiwan facility. 

Strategic mitigations
 � Investigate renewable/low-carbon electricity 
supplies with multi-year contracts

 � Assess opportunities to build additional capacity 
exclusively for our use

 � Purchase a mix of renewable and nuclear 
emission certificates to secure low-carbon 
electricity at a balanced price

Scenario

Impact score1 in horizon

Short Medium Long

CP

NZ

DT

Scenario

Impact score1 in horizon

Short Medium Long

CP

NZ

DT

Raw material supply/prices

Description and potential impacts
Key raw materials have lower availability (leading to 
higher prices) due to a) low availability of and/or high 
demand for materials with lower carbon footprints, 
or b) climate-related weather disruptions in the 
supply chain (for example, production interruption 
or logistics challenges). This could damage our 
ability to fulfil orders, potentially lowering revenues 
or increasing our cost base, particularly in the long 
term under the CP scenario.

Strategic mitigations
 � Qualification of multiple suppliers

 � Inventory management

 � Encourage climate resilience actions at 
key suppliers

Scenario

Impact score1 in horizon

Short Medium Long

CP

NZ

DT

We are reducing energy consumption and emissions through targeted 
equipment upgrades, process optimisation, and improved monitoring. 
These efforts are already delivering measurable improvements. We will 
keep building on this momentum by investing in long‑term solutions that 
strengthen sustainability and drive a more efficient operation to deliver 
lasting value.”

Scott McLean 
Continuous Improvement Engineer (Livingston, UK) 
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1	 Impact scores are estimated using the same criteria as defined in our corporate risk process.

Water scarcity

Extreme weather events

Description and potential impacts
Our sites could be disrupted by lack of access to 
clean, fresh water for manufacturing products, 
leading to delayed order fulfilment and potentially 
lower revenues. 

We assess each of our sites for physical risks, 
in discussion with local site leaders. Our sites in high 
water stress locations are already designed with 
this risk in mind. Due to this built-in resilience and 
the location of our sites, we envisage low impacts 
across all scenarios, even in the longer term.

Strategic mitigations
 � Projects to minimise water withdrawal and 
improve water and effluent management

 � Five sites have access to their own on-site 
borehole as primary water supply

Description and potential impacts
Elementis sites could be disrupted or damaged due 
to weather-related factors, leading to delayed order 
fulfilment and potentially lower revenues, while 
increasing our cost base for repairs/prevention.

We assess each of our sites for extreme weather 
risks in discussion with local site leaders. None of 
our sites are exposed to riverine flood risk or  
coastal erosion – our main risks come from storms 
and temperature extremes. Sites are already 
designed with these risks in mind. In the long term, 
we see potential for increased impacts in CP and  
DT scenarios.

Strategic mitigations
 � Continuous investment in maintenance and 
extreme weather adaptations at sites

 � Ability to manufacture products at more than  
one location

 � Supply chain and inventory management to  
cover shorter-duration disruptions

Risk type: Physical GHG emissions
Our priority is to reduce absolute levels of 
emissions – which is better for the planet and 
all our stakeholders – and this is a focus of 
our climate strategy to be Net Zero by 2050. 
Our SBT helps keep our focus on emission 
reductions over the medium term. Our GHG 
emissions footprint is detailed on pages 72 
and 213-214.

Overall, our combined Scope 1 & 2  
(market-based) emissions decreased by  
14.0% vs 2024, ahead of the linear reduction 
path (5.9% of 2024 baseline emissions per 
year) defined by our SBT. This was driven  
by: (a) increased purchases of low-carbon 
electricity certificates; (b) the use of renewable 
biodiesel at our mine in Newberry Springs, 
US; and (c) energy efficiency projects.

We saw a 4.1% decrease in Scope 1 emissions 
vs 2024, primarily due to 2.9% lower natural 
gas consumption across multiple sites as our 
focus on efficiency brings results, and the use 
of renewable biodiesel at our hectorite mine. 

Our Scope 2 (market-based) emissions 
decreased by 27.7% vs 2024 (location-based 
emissions decreased by 2.4%). We 
significantly expanded our purchases of 
renewable electricity to all sites in the US and 
Anji, China. Anji also benefitted from our first 
installation of installed rooftop solar panels. 

These dynamics mean our combined  
Scope 1 & 2 (market-based) emissions 
intensity decreased 20.1% to 0.41 tCO

2
e/tonne 

production (2024: 0.51), meeting our  
2030 target.

Elementis is not in scope of any government-
mandated emission trading schemes (“ETS”s).

Scope 3 categories included in our SBT  
are Purchased Goods (raw materials and 
packaging only), upstream transport and 
distribution, and waste generated. Our 2025 
emissions for these categories were 3.3% 
lower compared with 2024. This is close to the 
linear reduction path (3.5% of 2024 baseline) 
defined by our SBT. Our single largest 
contributor is purchased aluminium ingots 
used in our antiperspirant actives, with 
75,176 tonnes CO

2
e (2024: 76,074).

Emissions from Purchased Goods decreased 
2.0% vs 2024 – despite a 7.6% increase in 
production volumes in the year. Upstream 
transport and distribution emission decreased 
15.3% vs 2024. Waste Generated emissions 
were 4.7% higher vs 2024. We employed  
a consistent calculation methodology,  
meaning these performances are due to  
a combination of product mix, operational 
efficiency improvements, and global system 
changes reflected in database-sourced 
emission factors.

Our Scope 3 breakdown can be found on 
pages 72 and 213-214. Our GHG emissions 
methodology summary can be found on  
page 212, and a more detailed document  
is available on our website.

In 2026, we plan to continue our energy 
efficiency projects (see page 71) and continue  
to investigate emerging Scope 1 reduction 
options (see page 66). For Scope 2 reduction, 
we will also make further progress on our 
strategy to procure increased amounts of 
renewable or low-carbon electricity in our Asia 
sites. This is particularly important for Taloja, 
India, which is our single largest contributor to 
our Scope 2 emissions. For Scope 3 
reduction, we continue to focus on our key 
emission hotspots, such as reducing the 
contribution of aluminium, introducing 
innovative biobased raw materials and 
improving transport efficiencies.

Scenario

Impact score1 in horizon

Short Medium Long

CP

NZ

DT

Scenario

Impact score1 in horizon

Short Medium Long

CP

NZ

DT
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Climate-related targets and metrics

Climate-related risk SBT 

2030 intensity target Business metric

Scope 1 & 2 
GHG emissions

Energy 
from fuels

Water 
withdrawn

Waste sent to 
third parties

Renewable 
electricity

Natural content 
of products

New products 
launched

Carbon pricing
Customer demands
Consumer trends
Investor demands
Raw material supply/prices
Access to renewable electricity
Energy prices
Water scarcity
Extreme weather events
Related emission scope 1, 2, 3 1, 2 1 3 3 2 3 3

Additional information Page 64  Page 70  Page 71  Page 73  Page 74  Page 71  Page 39  Page 27 

Energy
We recognise that responsible usage of 
energy (whatever the source) reduces 
demands on resources and infrastructure  
and helps lower our costs and emissions.  
We have set a target to reduce the intensity  
of our energy use (see page 63).

In 2025, 95% of our energy from fuels came 
from natural gas (2024: 93%), primarily used 
for steam generation and product drying.

In 2025, sites continued to improve energy 
efficiency, for example:

 � Our Anji, China site, became our first site  
to install rooftop solar panels. Since being 
connected in April 2025, the panels have 
generated 412 MWh of electricity, 17% of 
the site’s total electricity consumption

 � Anji also replaced a biomass boiler  
with a more efficient, less polluting  
natural gas boiler

 � An upgrade to a heat exchanger on a large 
dryer flue in Livingston, UK was completed 
in May 2025, and is estimated to deliver 964 
MWh of natural gas savings annually

 � Ludwigshafen, Germany became our  
first site to be certified to ISO 50001 for 
energy management

In total in 2025, we spent $705,744 of  
CAPEX on energy-efficiency projects  
(2024: $252,855).

Our total energy usage was 4.1%, lower in 
2025 compared with 2024, primarily due to 
our energy efficiency programme delivering 
5.8 MWh lower natural gas use, spread across 
most sites, coupled with a further 0.8 MWh 
reduction in electricity consumption. 

Our energy from fuels intensity decreased by 
12.1%, meeting our 2030 target. As well as  
the contributions listed above, other gains 
came from came from operational efficiency 
improvements at St. Louis, and a full year  
of impact from the closure of our site in 
Middletown, US.

Renewable electricity made up 57.4% of  
our total purchased electricity during 2025 
(2024: 23.7%) as we expanded REC purchases 
in the US and GEC purchases for Anji, China. 
We continue to assess opportunities to 
increase our purchase of renewable electricity 
at our remaining sites. 

Examples of how we plan to improve energy 
efficiency further in 2026 include replacing an 
old diesel-fuelled boiler with a more efficient 
natural gas boiler in Hsinchu, Taiwan, a second 
biomass boiler to be replaced with a more 
efficient natural gas boiler in Anji, China, and 
improved steam condensate recovery at 
Livingston, UK.

Additional detail on quantified energy data  
can be found on pages 72 and 214.

Anji, China
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GHG emissions and energy1

2025 GHG emissions by Scope
SBT Scope 3 categories

 A. Purchased goods (tCO
2
e) 309,235

 B. Upstream transportation (tCO
2
e) 32,823

 C. Waste generated (tCO
2
e) 6,259

Total SBT Scope 3 (tCO2e) 348,316

% of total Scope 3 emissions 80.1

% change vs 2024 SBT baseline -3.3

 D. Remaining Scope 3 (tCO
2
e) 86,673

Total Scope 3 (tCO2e) 434,989

% change vs prior year -3.3

Scope 3

88.5%

Scope 1

7.4%
Scope 2 
(market-based)

4.1% A

B

C

D

1	 Totals may not add up due to rounding. For more information please see pages 213 and 214.

Scope 1 Scope 2

65.127.138.0

38.1 24.6

39.5

32.9 26.9

38.0

36.4 30.4

31.2

23.6

62.7

63.1

59.9

69.2

66.9

Scope 1 & 2 (GHG location-based)
000 tonnes CO

2
e

2020

2021

2022

2023

2024

2025

Scope 1 Scope 2

66.628.538.0

38.1 26.0

39.5

32.9 23.0

38.0

36.4 20.0

27.6

18.8

64.0

58.4

55.9

65.6

56.4

Scope 1 & 2 (GHG market-based)
000 tonnes CO

2
e

2020

2021

2022

2023

2024

2025

 Energy from fuels  Purchased energy

290.072.8217.2

219.4 69.6

223.7

185.2 66.7

210.3

198.9 71.6

71.8

68.8

289.0

292.5

251.9

282.1

270.5

Energy use
GWh

2020

2021

2022

2023

2024

2025
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Water
We see water as a precious natural resource, 
and we continue to work to mitigate our water 
use, risks and impacts. We have set a target to 
reduce water withdrawal intensity (see page 
63). Our Water Stewardship Policy is available 
on our website. We also consider climate-
related water risks at our sites. We publicly 
report our water performance through CDP, 
achieving a C rating in 2025 (2024: C).

We use water as a solvent in our processes,  
as a heat carrier (steam) and as a coolant. 
Some of the products we sell are dissolved or 
suspended in water. We have introduced dry 
products – for example powder NiSATs – as an 
alternative product design resulting in less 
consumption and transportation of water.

Overall, our water withdrawal per tonne of 
production decreased by 10.9% compared 
with 2024, primarily due to improved control  
of water content during clay processing at  
St. Louis, US.

We use the WRI Aqueduct tool to help us 
understand water risks. Four sites (our 
manufacturing site and mine in Newberry 
Springs, US, and manufacturing sites in 
Songjiang and Anji, China) are classed in this 
tool as having a high baseline water stress and 
account for 17.6% of our water withdrawals 
(2024: 15.5%). Our water withdrawal intensity 
in those areas was 4.6 m3 per tonne produced 
in 2025 (2024: 4.9 m3 per tonne produced), 
primarily due to improved operational 
efficiencies at Newberry Springs, US. 

Our water discharge is generally lower than 
withdrawal due to water consumption via 
evaporation during product drying. Water  
is also consumed when shipped as part of 
certain products.

Additional detail on quantified water data  
can be found on page 215.

Pollution
We seek to minimise the impact of pollution 
from our operations. To minimise pollution,  
we focus on operating our manufacturing 
processes at high efficiency and recycling 
process water where possible. Our remaining 
emissions to water and air are strictly 
controlled in line with local regulations and  
our operating permits. Internal measurement 
and external monitoring are deployed to 
ensure compliance.

Contaminant loads in our wastewater are  
low enough to only require zero or minimal 
on-site treatment before being discharged  
to third-party water treatment. Emissions  
to water were 110.8 tonnes in 2025  
(2024: 126.2, restated to include missing data), 
with the main contributor being organic 
carbon (110.5 tonnes).

We control the emission to air of dust and 
gaseous pollutants using a variety of scrubber 
and abatement technologies. Total air 
emissions in 2025 were 121.0 tonnes  
(2024: 112.0 tonnes), of which the largest 
contributor is non-methane VOCs (89.9 tonnes). 

The breakdown of water and air pollutants is 
detailed on page 215.

Portfolio sustainability assessments
Elementis has a strong portfolio of natural 
and naturally-derived products, with a 
steadily growing majority of our revenue 
(59% in 2025, 58% in 2024) being natural 
meeting this ISO 16128 standard definition.

There is still a large part of our portfolio 
which is not classified as naturally derived. 
Further, natural products could still have 
some negative impacts. 

Therefore, to better engage customers and 
communicate sustainability benefits across 
more of our portfolio we have introduced  
a portfolio sustainability assessment 
framework. Based on a World Business 
Council for Sustainable Development 
methodology, it provides a consistent way to 
bring together information on chemical 
hazards, environmental impacts, regulations, 
and market trends, enabling us to improve 
our decisions and communication. We have 
assessed products that cover one third of 
our revenue; we have a target to assess 
enough product lines by 2027 to cover three 
quarters of our revenue. We can then 
potentially set a new target related to growth 
in revenue from sustainability-advantaged 
products.

Product LCAs are an important input into  
our sustainability portfolio assessment 
framework. We received over 230 LCA 
requests from customers in 2025, from all 
geographies and business segments. 
We have continued to expand the range  
of strategic products that have LCA data.  
We use the ISO 14040/14044 standard  
for our LCAs, with output results using  
the EF 3.1 Life Cycle Impact Assessment 
(“LCIA”) method. 
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Waste
We recognise how valuable resources are, and 
we aim to use them as efficiently as possible to 
support a more circular economy. We run our 
processes to maximise yields from each batch 
while maintaining quality, and to find ways to 
sell any byproducts generated rather than 
disposing of them as waste. We have set an 
intensity target to reduce waste sent to third 
parties (see page 63). We have also included 
the category ‘waste generated in operations’ 
in the Scope 3 part of our SBT.

Our waste per tonne of production decreased 
by 7.6% vs 2024. In 2025, 63.6% of our total 
waste sent offsite for third-party treatments 
was landfilled (2024: 60.3%), the large majority 
of this being mineral waste from clay 
processing. 6.1% of waste was incinerated, 
30.4% was recycled and 0.0% reused (waste 
classified in 2024 as reused was reclassified 
as recycled). 8.3% of our waste was classified 
as hazardous (2024: 8.5%).

Some activities we have undertaken to reduce 
waste include optimising our clay beneficiation 
equipment in Livingston, UK to minimise waste 
generated. We also continue to work with  
the Scottish Environment Protection Agency  
to reclassify waste clay residues from 
Livingston, UK as a product suitable for 
agricultural soil enhancement.

Additional detail on quantified waste data  
can be found on page 215.

Responsibly mining hectorite
We access hectorite at our 223 hectare  
open cast mine in California’s Mojave desert, 
which is estimated to have over 50 years of 
reserves available. 

There is no intensive or chemical processing 
at the mine, only the simple physical breaking 
of the ore into small lumps. By design and 
geological location, no stormwater leaves the 
site. Occasionally, rainwater in active mining 
areas is pumped to other parts of the property 
to evaporate while allowing mining to continue. 
Water from our on-site well is used for dust 
control, to remain in compliance with the 
reclamation plan and regional California Air 
Quality Management District requirements. 

All mined material is segregated such that 
further uses can be found for it in future.  
For example, we have been able to sell 
substantial quantities of our clay ore residues 
to a local highway construction project.  
We are actively working to find uses for the 
overburden (mainly basalt) which lies on top of 
the hectorite ore, for example as a cement 
additive (see case study).

Our mine is within the habitat range of the 
Mojave Desert tortoise, which is on the 
International Union for Conservation of Nature 
(“IUCN”) red list as critically endangered.  
We have an approved barrier fence 
surrounding the site to prevent tortoises 
entering. Should a tortoise be found inside  
the fence, we work with a trained biologist to 
return the animal safely to its natural habitat.

CASE STUDY

The picture is an aerial view of our hectorite clay mine in California. As of 2025, the mine 
operates on renewable electricity and renewable biodiesel (R99 grade), resulting in a 95% 
decarbonisation of the mine operations vs 2024 (combined Scope 1 & 2 market-based). 
Our downstream clay processing sites in nearby Newberry Springs, US; St. Louis, US;  
Anji, China; and Livingston, UK all use zero carbon electricity, helping lower the carbon 
footprint of our hectorite products.

A volcanic basalt rock layer has to be removed to access the hectorite reserves. We have 
invested in new equipment to grind this basalt for use as a Supplementary Cementitious 
Material for the concrete industry. Introduced as VOLCANEXTM, this natural material has  
a minimal carbon footprint. It can reduce the amount of cement needed in concrete 
manufacture, and can increase both strength and durability of the hardened concrete. 
VOLCANEXTM is the latest way in which we maximise the value from our responsible  
mining activities.

Environment continued

Newberry Springs, US
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At Elementis, our people are the key 
ingredients to our success. Across our local 
teams and our dynamic, global and inclusive 
organisation, employees play a pivotal role  
in bringing our purpose to life – delivering 
unique chemistry and sustainable solutions.
Our values define our culture and guide everything we do. Safety comes first; it is  
a way of life and reflects our unwavering commitment to our workforce’s wellbeing. 
Ambition drives our passion for excellence and our drive to be innovative, 
courageous and forward-looking. Through a strong focus on Solutions, we create 
value for our customers, making a difference through expertise, responsiveness and 
quality. Respect is woven into all interactions, whether with colleagues, customers, 
communities or the environment. Teamwork is the foundation of our success, 
creating an environment where collective efforts result in exceptional achievements.

2025 People highlights

Total recordable 
injury rate vs 2024

0.44
(2024: 0.21)

Gallup engagement 
mean score

4.04
(out of 5)

Women in senior  
leadership positions

42%
Employee survey 
participation rate

93%

FTSE Women Leaders  
Review ranking

39th
(2024: 28th)

Hours spent in 
LinkedIn Learning

887

Unless stated otherwise, People data relate to our 
consolidated entities as of 31 December 2025.  
Data for 2024 have been re-presented to exclude the 
divested Talc operations to ensure year on year 
comparability. Figures exclude Alchemy Ingredients, 
acquired late in the year, due to limited integration  
and data availability.

People
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People 
Health and safety

Accountability for health and safety is held  
by our CEO, supported by the Senior Vice 
President Global Supply Chain and 
Manufacturing, and the Global Director for 
Quality, Health, Safety and Environment 
(“QHSE”). Our Board receives a detailed 
update on our health and safety performance 
at each meeting and the ELT receives monthly 
updates as part of the Group’s overall 
performance assessment.

Our health and safety strategic plan outlines 
how we turn strategy into action. Our objective 
is to deliver excellence in HSE performance 
and drive continuous improvement through 
ongoing investment in our people, 
management systems and facilities.  
Our HSE Policy is available on our website. 

We operate a comprehensive management 
system that supports our values and the 
delivery of our health and safety programme, 
TogetherSAFE. We continually enhance  
and refine key parts to ensure its ongoing 
effectiveness. This year, we continued to 
advance the development of a global HSE 

framework and the publication of HSE 
standards in line with the ISO standards. We 
also strengthened the management of HSE 
and quality incidents through improved action 
tracking, audit management and regulatory 
compliance systems. Additionally, we awarded 
our fifth annual CEO TogetherSAFE Award  
to our Huguenot site for their ‘Safety in the 
Face of Change’ programme. This initiative 
highlighted the importance of our 
TogetherSAFE principles during periods  
of change and uncertainty, supporting 
employees through transition, recognising 
appreciation and care, and fostering resilience. 

In April, we held our fifth annual Global Health, 
Safety and Environmental Week, bringing all 
our sites together to celebrate and nurture our 
safety culture. We continued to reinforce all 
three pillars of HSE – Health, Safety and 
Environment – with a focus on reinvigorating 
and affirming our TogetherSAFE principles, 
particularly our first principle: “Be safe every 
day, at work, at home and on the road”. 
Speakers addressed topics such as driving 
safety, ergonomics, and the importance of 

Everything starts with Safety 
– it is the foundation of how 
we work and a value we live 
by every day. Our priority is  
to keep our employees safe, 
protect people, and operate 
responsibly across all  
our activities. 

2025 health and safety highlights
 

4

4

2

Total recordable injuries

2023

2024

2025

0.40

0.44

0.21

2023

2024

2025

Total recordable injuries rate

4

0

2

2023

2024

2025

Total lost time injuries

1

2

0

2023

2024

2025

Contractor recordable injuries

Total PSE Tier 1 and 2

2

2

2

2023

2024

2025

As our culture continues to mature, 
we will continue to transform 
lessons from past incidents and 
experience into meaningful 
progress, enhancing how we 
manage risk, build capability, and 
protect one another on our journey 
towards zero harm. Together, we 
will keep raising the bar by turning 
what we’ve learned into safer 
practices, stronger systems, and 
a culture where everyone feels 
confident and responsible to act.”

Jacqueline Robertson
Director, Global HSE

Songjiang, China
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maintaining safety‑critical equipment.  
To deepen engagement, many sites invited 
employees to reaffirm their commitment to the 
TogetherSAFE principles by re‑signing the 
pledge as a team. In addition, we conducted 
interactive drills, workshops, and games 
focused on emergency response, fall 
protection, confined spaces, first aid, and 
chemical spills. These activities were designed 
to reinforce the importance of practising  
safety skills and anticipating potential risks. 

Organisational roles, responsibilities and 
mechanisms for communicating information 
and managing data to support the 
measurement and tracking of HSE incidents 
are operated under our global HSE Council. 
The Council meets monthly and includes 
functional and business segment 
representatives who lead the implementation 
of the HSE management system across  
the organisation. All sites operate local 
management systems which are based  
on the Plan, Do, Check, Act principles  
to ensure sufficient control and drive 
continuous performance improvement.  
Each manufacturing site operates an HSE 
Committee covering matters that impact 
employee health and safety, performance, 
incidents and concerns. All suggestions and 
issues raised are tracked as corrective and 
preventative actions.

To ensure compliance with our safe work 
procedures and legislative requirements, 
employees receive training tailored to their 
specific roles and required competency levels. 
Training is delivered both in person and 
virtually, with each site maintaining a 
structured training plan. Safety-critical training 
and competencies are clearly identified and 
kept up to date. 

Our corporate HSE team conducts regular 
audits to assess adherence to national and 
local regulations, completing three audits in 
2025 (four in 2024) of our manufacturing sites.

Health and safety performance
Our total recordable injury and illness rate  
was 0.44, compared with 0.21 in 2024.  
There were four employee recordable injuries  
(2024: two) and zero lost time accidents 
(“LTAs”) (2024: two). Data from the past three 
years shows that nearly half (48%) of all 
recordable employee injuries were caused  
by caught‑between or contact incidents.  
A total of 19% resulted from slips, trips, and 
same‑level falls, while another 19% were 
linked to pulling, reaching or exertion.  
These mechanisms most commonly led to 
lacerations and strain‑type injuries.

Key improvement opportunities identified 
include conducting thorough task‑specific risk 
assessments, supervising work activities to 
ensure controls are followed, reinforcing safe 
lifting practices, ensuring effective machine 
guarding, strengthening adherence to 
powered-vehicle procedures and increasing 
focus on line‑of‑fire awareness to prevent 
hazardous hand and body placement. No 
fatalities were reported in 2025 (2024: zero).

Process safety
Process safety management (“PSM”) ensures 
that systems and procedures are in place to 
prevent and control hazards associated with 
toxic releases, fires, explosions, uncontrolled 
reactions and other energy releases that  
could lead to catastrophic incidents. Since 
formalising the PSM standard in 2023 to guide 
our plants in managing risk according to 
regulatory requirements and best practices, 
we have made significant enhancements to 
both the programme and its implementation 
across the sites. These improvements include 
creating a formal PSM network with quarterly 
meetings, introducing global performance 
dashboards and launching Champion training 
programmes to strengthen technical 
competence and compliance.

CASE STUDY

Strengthening our safety culture
In 2026, we will continue advancing the 
implementation of our global HSE 
standards and frameworks across all 
operations, supported by the development 
of meaningful KPIs that will help track 
progress and reinforce accountability. We 
will also deepen employee engagement by 
conducting a safety-culture assessment 
and building on the success of initiatives 
such as the TogetherSAFE CEO Award and 
Global HSE Week. In parallel, we will 
sustain strong PSM performance through 
continued operation of the PSM network 
and the global PSM dashboard to monitor 
compliance and drive consistent execution.

To reduce injury risks, we will enhance  
risk assessments for fire and explosion 
hazards and ensure regular maintenance  
of safety‑critical equipment across all 
manufacturing and R&D sites. We will also 
invest in developing new HSE leaders, 
reinforce stop‑work authority, and promote 
robust near‑miss reporting to strengthen 
learning and prevention.

Our 2026 priorities include:

 � Continue improving safety culture and 
competency – Complete the global 
safety culture assessment and 
implement the resulting improvement 
plan, supported by a role‑based HSE 
competency matrix to build capability  
at all levels

 � Embed risk-based decision-making 
– Deploy site‑level HSE risk registries 
and enhance integration of risk 
assessment and risk management into 
permit‑to‑work and other high‑risk 
operational processes

 � Continue HSE and PSM system 
implementation – Advance the global 
rollout of HSE and PSM management 
systems and standards, reinforced by 
audits, a structured meeting cadence, 
and meaningful KPIs and dashboards

 � Revise Life‑Saving Rules and deploy 
critical standards – Publish and 
implement updated global standards 
based on operational criticality and past 
incidents and roll out the revised ten 
Life‑Saving Rules with clear definitions, 
requirements and site‑level expectations

 � Advance process safety and mechanical 
integrity – Build on the momentum of 
PSM Champion training while continuing 
implementation of the global mechanical 
integrity programme, supported by 
improved tracking systems and more 
robust compliance processes

Anji, China
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During our 2025 maintenance 
shutdown, 13 contractors and  
our in‑house team completed  
more than 1000 hours of essential 
work across the site. We recorded 
zero injuries, made possible by 
the dedication and commitment  
to safety shown by both our 
employees and contractors.  
We view safety not as a checkbox 
or a metric, but as a way of life. 
Having a culture built around safety 
ensures that everyone remains 
safe doing what we do every day, 
not only at Huguenot, but at home 
and on the road, guaranteeing that 
everyone setting foot on our site 
leaves our facility just as healthy  
as when they arrived.”

Benjamin Copeland
Reliability Engineer, Huguenot, US

A Process safety event (“PSE”) is an 
unplanned incident or accident that occurs 
during the operation of a chemical or industrial 
plant where a hazardous material is used or 
processed. Two Tier 1 and Tier 2 PSEs 
occurred in 2025 (2024: two). Comprehensive 
root cause analyses were conducted for both 
incidents. The two Tier 1 incidents resulted  
in contained releases of chemicals above 
threshold quantities. Root causes were linked 
to equipment reliability issues, inadequate 
maintenance, procedural gaps, and missed 
hazard recognition. Corrective actions now 
include implementing more robust preventive 
maintenance programmes, deploying 
advanced instrumentation and automation, 
and strengthening operator training.

In 2025, we recorded zero Tier 1 or Tier 2 
environmental incidents (2024: zero). 
Significant efforts were directed towards 
environmental risk management and the 
implementation of actions identified in 2024  
as part of a seven-step environmental 
improvement plan. We also published  
our mechanical integrity standard for  
critical equipment.

Contractor safety
All new contractors receive HSE orientation 
before commencing work to ensure they 
understand their on-site responsibilities and 
comply with our safe work procedures. Each 
site conducts specific contractor orientation 
that covers life-saving rules, safe work 
permits, emergency procedures and incident 
reporting requirements. Contractors deemed 
high risk are vetted by reviewing the suitability 
of their programmes and training, as well as 
their history of regulatory violations. There 
were two contractor recordable injuries in 
2025 (2024: zero). 

Follow‑up actions on prior incidents included 
issuing a global HSE alert with mandatory 
requirements, such as strengthened 
contractor oversight, enhanced pedestrian–
vehicle traffic management and forklift safety 
practices, improved machine safeguarding, 
and the release of our Global Mobile 
Equipment Standard. In addition, the Call-to-
Action process was deployed to ensure 
lessons learned from these incidents are 
applied consistently across all operations.

In 2025, several of our sites celebrated 
extended periods of safe operation. 

80%
of sites with zero injuries for >1 year

67%
of sites with zero injuries for >3 years

The following sites celebrated significant 
milestones without an employee 
recordable injury, showing strong 
employee engagement in continuously 
improving our safety culture and taking 
responsibility for their own safety and 
that of their colleagues:

Milwaukee

13 
years

Livingston

8 
years

Newberry mine

10 
years

Songjiang

6
years

People  
Health and safety continued

Porto, Portugal
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In 2025, we continued to 
strengthen our workplace  
by focusing on what matters 
most to our people –  
how they are supported, 
recognised and enabled  
to thrive. From fair and 
responsible practices to 
inclusive environments  
and opportunities to grow,  
our approach to people is 
grounded in respect, 
collaboration and care.
Our employee value proposition – Connect. 
Grow. Make an Impact – reflects these 
priorities and guides how we create a positive, 
engaging and supportive employee 
experience across the organisation.

Our policies and practices
Our HR policies demonstrate how we put our 
values into practice. They reinforce our 
commitment to providing equal employment 
opportunities and to maintaining a work 
environment in which harassment and bullying 
are not tolerated, and where everyone is 
treated with dignity and respect. These 
policies are available to all employees via  
the company intranet and local HR.

Although the Company employs fewer than 
250 people in the UK and is therefore not 
required to report under UK gender pay gap 
regulations, the Group conducts a global 
gender pay review every two years. The most 
recent review, presented to the Remuneration 
Committee in December 2024, confirmed that, 
on average, female employees are paid slightly 
more than male employees. A further review 
will take place in 2026. In parallel, we also 
undertake a global assessment using our job 
architecture framework to ensure gender pay 
equity across Elementis.

We are committed to providing fair, market-
competitive pay and benefits to attract, 
engage and motivate employees at all levels. 
We aim to pay fully competent individuals who 
consistently meet performance expectations 
at competitive market levels. We review 
benchmark salary increase data on an annual 
basis and complete a full survey every three 
years to ensure we maintain this position. 

We are accredited by the UK Living Wage 
Foundation in recognition of our pay 
commitment to direct and third-party 
employees at all UK locations. 

We provide a variety of leave programmes  
to support employees through life events, 
including family leave to care for sick family 
members, maternity and paternity leave, and 
bereavement leave. While leave entitlements 
vary greatly across countries, offerings are all 
in line with or above market norms.

In addition, each country offers multiple forms 
of personal and family support which aim to 
enhance work-life balance and increase 
overall wellbeing. These include childcare  
and education support, meal allowances or 
vouchers, on-site canteens, transport 
assistance, and recognition through gifts  
for holidays and life events. 

Of our employee population, 9.8% are union 
members and 0.11% are subject to collective 
bargaining agreements (data excludes 
Ludwigshafen, Germany, where we have  
no right to this information). 

Voluntary attrition decreased to 5.75%  
(2024: 9.1%).

Metric 2025

Union membership 9.8% 

Collective bargaining agreement 0.11% 

Voluntary attrition 5.75% 

Employee headcount
by gender and region
Effective as at 31/12/2025

Americas

Male employees 250

Female employees 68

Total 318

Europe

Male employees 171

Female employees 109

Total 280

Asia

Male employees 292

Female employees 99

Total 391

Global

Male employees 713

Female employees 276

Total 989

  
Our people

At Elementis, our purpose and values 
come to life through the actions and 
achievements of our people. We aim 
to provide the support, recognition, 
and opportunities that enable every 
colleague to contribute to our shared 
success. By empowering individuals 
to connect, grow and make an 
impact, we strengthen our collective 
capability and advance the long‑term 
goals of our organisation. In 2025, 
employee engagement improved, 
attrition decreased and this led to 
improved business performance.”

Chris Shepherd
Chief Human Resources Officer
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People  
Our people continued

Benefits and rewards
Our total rewards package extends beyond 
competitive compensation and benefits.

It encompasses a safe and healthy work 
environment, a commitment to work-life 
balance, meaningful recognition, and 
opportunities for continuous learning and 
development. Guided by our global principles, 
our benefit programmes vary by country as 
government mandates, cultural factors and 
market norms shape local programme design 
and employee expectations. These local 
offerings are well aligned to and within the 
scope of our global principles.

All countries provide some form of retirement 
scheme, ranging from the employee-invested 
401(k) plan in the US to wholly state-provided 
and cash lump sums upon retirement. In 
countries where state programmes are at a 
basic level, the Company offers private plans 
in addition to mandatory contributions. 

Employees in all countries have access to 
either government-provided healthcare 
systems, company-sponsored health plans,  
or a combination of both, depending on local 
regulations and market practices. In India,  
the US and Brazil, employees are provided 
with company-sponsored healthcare plans.  
In the UK and Germany, the Company offers 
supplemental health insurance in addition  
to mandatory contributions to national 
programmes. The offering of a supplemental 
plan in the UK is above market norms, as 
private medical schemes are becoming more 
popular but are still not universally offered  
by employers. Our new site in Portugal is  
set up on the same basis, aligned to our  
global principles.

A diverse and inclusive environment
Elementis is committed to fostering a diverse 
and inclusive workplace where all employees 
feel safe, respected, valued and empowered  
to contribute their ideas and perspectives.  
We recognise that the diversity of our people 
and the inclusive nature of our culture 

strengthen decision-making, encourage 
innovation and support sustainable business 
performance. This commitment is integral  
to how we work and fundamental to the 
successful delivery of our strategy. 

Throughout the year, the Board received 
updates on DE&I matters and has performed 
in line with the Board Diversity Policy  
and objectives. 

As of 31 December 2025, our Board 
composition stood at 40% female, with two 
Directors from ethnic minority backgrounds 
and one of the four senior Board positions 
occupied by a female. Please see the Board’s 
progress on board diversity objectives which 
is set out on page 110.

During 2025, we maintained our goal of > 40% 
female members of the combined Executive 
Leadership Team and direct reports, meeting 
the standard set by the Women FTSE Leaders 
Review. In the 2025 Review, we were ranked 
39th overall (2024: 28th), and 3rd within the 
Chemical sector.

Our DE&I Leadership Council, created in 
2020, is co-chaired by the CEO and Chief 
Human Resources Officer and is represented 
by senior leaders who have a passion for 
DE&I. The Council provides strategic direction 
to embed DE&I across Elementis’ culture and 
brings together regional leaders and site 
champions, supporting regionally relevant 
strategies alongside global initiatives. 

Workforce % gender split

69 31

76 24

65 35

76 24

63 37

73 27

58 42

73 27

58 42

72 28

2021

2022

2023

2024

2025

Senior leaders1 Total employees

Male Female Male Female

1	 ELT and direct reports, excluding 
administrative personnel. 

Numbers do not include Ludwigshafen, Germany.

% ethnically diverse (US only)

2021

2022

2023

2024

2025

22

26

26

29

29

Newberry Springs, US
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This approach strengthens local relevance  
and accountability while ensuring consistency 
across the organisation. The Council 
continues to deliver against its roadmap,  
with initiatives centred around knowledge  
and culture, processes and policies, and 
communications and reporting. 

Our Culture of Inclusion Index, introduced in 
2023, has steadily increased across recent 
surveys and currently stands at a 4.09 mean 
score out of 5.0 (2024: 3.96), reinforcing 
confidence in our workplace culture and 
standards of conduct. 

Our ongoing gender diversity strategy 
continues to result in a greater proportion of 
females in senior positions, which remained 
unchanged since 2024 at 42%. We align with 
the FTSE Women Leaders Review definition  
of senior positions: that is, our ELT and direct 
reports excluding administrative roles.  
Across the employee population, female 
representation stood at 28% (2024: 28%). 

At Elementis, we empower  
Women in Leadership by  
providing development 
opportunities and strengthening 
collaboration and connection 
across the organisation.”

Kim Burch
Director Personal Care R&D

CASE STUDY

Engagement: using employee 
feedback to drive progress 
Our engagement surveys are 
conducted biannually

93% 
participation rates in September

4.04 
overall grand mean score

74% 
our employees agree/strongly agree that 
their team “has made progress on the goals 
set during the action planning sessions after 
the last employee engagement survey”

Employee engagement is a priority 
for Elementis and a key enabler of 
performance, innovation, and 
long-value term creation. Engaged 
colleagues drive stronger customer 
outcomes, safer operations, and a 
more resilient organisation, while also 
experiencing greater connection, 
growth, and fulfilment at work. 

Our commitment to listening and 
acting on feedback reflects our belief 
that engagement is an ongoing 
dialogue. Our high participation rates 
demonstrate the confidence our 
people have that their voices are 
heard and that we take meaningful 
action on the results. 

Ethnic diversity in the US has remained steady 
since last year at 29% (2024: 29%). We 
continue to ensure diverse candidate pools 
and inclusive interviewing processes to further 
support our commitment to ethnic diversity. 
We expect our diverse talent to be reflected 
within our Board and leadership teams. 
Elementis is an equal opportunities employer 
and welcomes applications from all 
backgrounds. We provide facilities, equipment 
and training to support all employees. Should 
an employee become disabled during their 
employment, every effort is made to retain 
them in their current role or to explore 
redeployment opportunities within the Group. 
In 2025, we continued to ensure our Facility 
Access Programme removed physical barriers 
in our sites. 

Employee-led initiatives foster DE&I
Employee-led initiatives continue to play an 
important role in advancing DE&I across the 
organisation. In 2025, our Women in 
Leadership group conducted global and local 
initiatives to support and empower women at 
Elementis. Highlights included an International 
Women’s Day campaign with participation 
across locations, reinforcing the Group’s 
commitment to fostering gender equity and 
equal opportunity and an Inclusion Day 
featuring a motivational speaker, local 
community-led events and digital resources. 
Alongside these moments of collective 
engagement, the Women in Leadership group 
strengthened its local presence through 
increased participation and collaboration, 
broadening its reach and impact across the 
organisation. These initiatives reinforced the 
group’s role as a platform for connection, 
dialogue and shared learning.

Palmital, Brazil
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People  
Our people continued

Listening to our colleagues: 
engagement survey
Elementis is committed to improving employee 
engagement throughout the business. Our 
engagement survey provides our people with 
a structured opportunity to share feedback on 
what helps them thrive and succeed at work. 
These insights, combined with external trend 
analysis, inform data-driven decisions that 
support engagement and contribute to overall 
company performance. Since 2023, we have 
been using Gallup, the leading provider  
of insights into employee engagement.  
Our engagement surveys are conducted 
biannually, with surveys held on a fixed 
schedule in March and September, regardless 
of business circumstances. In 2025, 
participation reached 90% in March and 93% 
in September, reflecting a strong culture of 
openness and feedback. Overall, our grand 
mean score in the 12 key areas (also known  
as ‘Gallup Q12’) increased by 0.13 compared 
with 2024, reaching 4.04 out of 5.

Our goal is to achieve and maintain the 75th 
percentile, with a commitment to continuous 
year-on-year improvement. We are currently  
at the 62nd percentile globally and remain 
committed to making meaningful progress, 
recognising that long-term improvement 
depends on sustained focus, collective effort 
and collaboration.

Survey results provide a foundation for 
managers to initiate meaningful discussions 
with their teams. These conversations centre 
on recognising effective practices, celebrating 
progress and identifying actions to further 
strengthen engagement. In the most recent 
survey, 74% of participants agreed/strongly 
agreed with “My team has made progress  
on the goals set during our action planning 
sessions after the last Employee Engagement 
Survey.” 

We disseminate our survey highlights globally, 
fostering a culture of transparency and shared 
understanding across the organisation. 
Engagement themes are also embedded in 
key internal communications, supported by 
best practice series that enable managers to 
share successful strategies and learn from  
one another.

CASE STUDY

Supporting our communities
Supporting our communities is an 
integral part of how we live our values 
and contribute positively in places 
where we operate. By encouraging 
colleagues to engage beyond the 
workplace we aim to create 
meaningful connections and shared 
value for our people and local 
communities. We support this 
commitment by offering employees 
paid time off for volunteering and by 
encouraging team-based initiatives 
that reflect local needs. In 2025, 
colleagues across the organisation 
participated in a range of community-
focused initiatives, including:

 � Milwaukee, US: Employees 
volunteered with Habitat for 
Humanity, supporting affordable 
housing through hands-on build 
work.

 � London, UK: Colleagues 
assembled bicycles for the charity 
Re-Cycle and supported the Maths 
Quest initiative at Europa School. 

 � Anji, China: Employees took part in 
a community clean-up of a local 
ancient path, contributing to 
environmental protection and 
community wellbeing.

 � Palmital, Brazil: The site hosted 
chemistry students and faculty 
from Assis University, supporting 
education and early-career 
engagement.

Employee engagement thrives 
when listening is genuine. 
Authentic dialogue with our 
employees guides better decisions 
and fosters a culture of respect, 
inclusion and shared purpose.”

HuiHeng Foo
VP Sales Asia PC & Coatings
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Supporting the wellbeing of  
our people
We continue to place a strong emphasis on 
wellbeing and mental health, recognising their 
vital role in fostering a supportive and 
productive workplace and in enhancing the 
overall quality of life of our people. In 2025, we 
continued to provide access to our employee 
assistance programme across all countries in 
which we operate. The programme offers a 
wide range of confidential services, including 
counselling, legal and financial advice, and 
crisis support, helping employees navigate 
both personal and professional challenges.

We are committed to accommodating flexible 
work arrangements, including working from 
home, flexible work schedules and part-time 
work, as long as the role allows. We promote 
meaningful and open conversations about 
what works best to balance individual needs 
and deliver against goals and business 
requirements. In addition, intranet articles  
and workshops support awareness, learning 
and personal reflection around wellbeing, 
resilience and work-life balance. 

Continuous learning and 
development
We encourage our people to continuously 
develop their expertise and expand their  
skills, supporting both individual growth and  
the organisation’s ability to create value.  
We embed learning and development in our 
core processes, including performance 
management and talent & succession 
planning, ensuring a fair and consistent 
approach to assessing individual learning  
and development needs, setting clear goals 
and creating opportunities for growth.

Through live (virtual and in-person) workshops 
and via our online platform, we provide 
training supporting our key priorities. All 
employees have unlimited access to LinkedIn 
Learning, enabling them to choose from a 
broad and flexible catalogue of e-learning 
courses that suit their personal learning needs 
and allow them to develop skills at their own 
pace. In 2025, employees logged over 887 
hours on LinkedIn Learning, with 56% of 
employees actively using the platform. We 
continue to focus on developing internal talent 
while also attracting talent from outside the 
organisation, helping ensure the organisation 
has the capabilities required to succeed now 
and in the future. 

Managing and supporting 
performance
Our performance management process at 
Elementis aligns individual and business goals 
to drive organisational success. We stimulate  
a culture of performance and employee 
development, connecting different HR 
processes to ensure a fair and consistent 
approach. The performance management 
process begins with goal setting, where 
employees are asked to set objectives that 
contribute to Elementis’ key priorities. We use 
the mid-year review to assess progress, 
review actions and adjust goals as needed. 
During the year-end review, employees and 
managers evaluate their performance and 
managers assign a performance rating.  
The ratings are calibrated across teams to 
ensure consistency and fairness. The final 
performance rating is connected to a salary 
increase and bonus. All employees who join 
before October participate in the performance 
management process for that year.

CASE STUDY

Building capacity for the future
Developing our people is central to  
our term-long success. In 2025, we 
strengthened our commitment to 
continuous learning, career progression 
and cross-functional expertise across  
the organisation.

We fostered a self-directed learning 
culture by expanding access to blended 
learning platforms, including LinkedIn 
Learning and LRN, alongside local 
training solutions. From frontline 
operators to office-based teams, 
employees can independently access 
technical, compliance and professional 
development courses, encouraging 
accountability and ownership for  
their development. 

We continued investing in English 
language capability to support effective 
global collaboration and prioritised 
future-ready skills through targeted 
investment in AI and data literacy to 
enhance digital expertise across the 
organisation, as part of wider skills 
development efforts. These initiatives 
were supported by structured 
performance and career development 
planning, alongside stretch assignments 
intended to broaden experience and 
accelerate growth. 

Together, these initiatives are 
strengthening internal mobility, 
enhancing collaboration and building  
the capabilities needed to support 
sustainable, long-term growth. 
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We are committed to ensuring that  
‘Integrity is our Specialty’ by conducting 
business fairly and ethically, in our own 
operations and across our value chain. 
Our Code of Conduct and Ethics (“Code”) forms the cornerstone of our ethics  
and compliance programme. The Code helps us communicate our commitment  
to responsible business and promotes a culture of doing the right thing. It is available 
on our intranet and website in seven languages. It provides the framework for:

 � Fostering a visible and accessible culture of ethics and compliance for all 
employees and third parties doing business with Elementis

 � Providing training, information and guidance on key compliance areas

 � Guaranteeing that all concerns are addressed appropriately

 � Ensuring ethical and compliance matters are considered and weighted 
appropriately in all of Elementis’ business decisions

2025 Responsible business highlights

Direct material suppliers with 
an EcoVadis badge

64
2024: 50

High-risk third-parties 
onboarded

<1%
2024: <2%

Compliance training  
hours completed

3,467
2024: 2,111

Human rights
Our approach to upholding human rights 
is guided by international conventions and 
standards, including the UN Universal 
Declaration of Human Rights, the UN Guiding 
Principles on Business and Human Rights, 
and the International Labour Organization’s 
Declaration on Fundamental Principles and 
Rights at Work. We prohibit the use of child 
and forced labour throughout our supply 
chain. We are committed to the principles of 
freedom of association, equality of treatment 
and non-discrimination.

Responsible business
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Ethics and Compliance
The Ethics and Compliance Council (“ECC”) 
continued to hold quarterly meetings 
throughout 2025. The ECC comprises the 
Global Head of Compliance (Chair), the Group 
General Counsel & Chief Compliance Officer, 
the executive leaders from each function  
and the CEO. The ECC reports to the Board 
twice a year. Its purpose is to uphold and 
oversee an ethics and compliance culture  
at Elementis and to ensure the Code, and 
related Elementis policies and standards, are 
effectively communicated and implemented. 
During 2025, matters considered by the  
ECC included:

 � Analysis and discussion of Speak Up 
reports received 

 � Approval of the 2025 compliance  
training plan

 � Approval of the Dawn-Raid framework 
development and implementation

 � Management of trade sanctions risk 

 � Approval of the new Unified Anti-Fraud  
Risk Policy

 � Approval of the Global Anti-Harassment 
Policy

 � Update of new conflicts of interest reporting 

 � Methodology for 2026 

 � Approval of updates to the Code of Conduct 

 � Third Party Due Diligence reporting

Risk assessment
We continue actively to monitor our 
compliance risks. This includes reviewing 
internal compliance data as well as external 
information on new laws, enforcement 
proceedings, corruption risks and  
benchmark data.

Key topics in 2025
Strengthening third-party  
risk management
Third-party risk management remained  
a cornerstone of our compliance strategy.  
In 2025, we onboarded 189 third parties 
(including customers and suppliers with 
annual spend in excess of $25,000) across 
Asia (40.4%), Europe (29.3%), Americas 
(25.8%), and the Middle East & Africa (4.4%), 
implementing rigorous due diligence 
processes to ensure ethical and  
compliant partnerships. 

Of the third parties screened, high-risk entities 
represented less than 1%, medium-risk 25%, 
and low-risk 74%. 

The primary risks identified were regulatory 
compliance, geopolitical instability, financial 
risks and jurisdiction-specific concerns.  
To mitigate these risks, we implemented 
several key strategies:

 � World-Check® One screening and adverse 
media monitoring

 � Sanctions assurance letters and enhanced 
contractual safeguards

 � Tailored compliance guidance for managing 
supplier and distributor risks

These results highlight the robust capabilities 
of our screening systems in mitigating 
potential risks and upholding trust within our 
supply chain. This progress reinforces our 
commitment to maintaining accountability  
and transparency in all regions.

Introducing the annual declaration of 
conflicts of interest
In Q4 2024, we launched our annual 
declaration of conflicts of interest process as a 
significant step towards fostering transparency 
and ethical decision-making. By embedding 
accountability at every level, this declaration 
builds trust and reinforces our collective 
commitment to upholding the highest 
standards of integrity.

The initiative proved highly successful, 
achieving over 90% completion last year,  
a clear testament to our shared dedication  
to compliance and ethics.

For the current cycle, the process was 
launched in early November 2025 and 
achieved a completion rate of 88%. To further 
support this effort, we introduced web-based 
training in December 2025, designed to 
provide practical guidance. This training has 
been well received and has contributed 
significantly to reinforcing awareness and 
understanding across the organisation.

Advancing policy commitments
In 2025, we took significant steps to 
strengthen our compliance framework and 
reinforce our values across the organisation. 
The year saw updates to core policies, 
including a refreshed Code of Conduct that 
broadened guidance on collective bargaining, 
human and land rights, and responsible use  
of AI. 

We also introduced a new Anti Fraud  
and Corruption Policy, ensuring clearer 
accountability and stronger controls. Our 
Business Partner Code of Conduct was 
updated to raise standards in legal compliance 
and sustainability, while the Trade Sanctions  
& Export Controls framework was revised to 
reflect evolving global regulations. 

Additionally, the launch of the Global Anti-
Harassment Policy set a unified standard for 
respectful workplace conduct worldwide.

These commitments were embedded through 
targeted communications, onboarding 
initiatives and a robust training programme 
that combined web-based learning with 
focused sessions on critical topics such as 
sanctions and our Speak Up culture. Together, 
these efforts underscore our dedication to 
ethical business practices and equip our 
teams and partners to uphold the highest 
standards of integrity. 

Preparing for enhanced Code of Conduct
Building on the significant updates finalised  
in 2024, we continued to strengthen our 
ethical framework throughout 2025. These 
enhancements set new benchmarks for 
employee engagement and compliance, 
ensuring our Code of Conduct remains  
a cornerstone of integrity.

Looking ahead, we are preparing a freshly 
designed version of the Code of Conduct to  
be launched in 2026. This upcoming edition 
will reflect the Elevate Elementis strategy 
introduced in 2025, aligning our principles with 
the Company’s renewed vision and strategic 
priorities. The new Code will not only reinforce 
our commitment to ethical practices but also 
provide even clearer, more practical guidance 
for employees and partners worldwide.
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Responsible business continued

Continued focus on trade sanctions
Trade sanctions remained a critical 
compliance priority throughout 2025,  
as global regulations continued to evolve and 
enforcement intensified. Elementis upheld its 
zero tolerance stance by maintaining the 
cessation of all direct and indirect trade with 
Russia and Belarus, even where local laws 
might permit such transactions. This ethical 
position reflects our commitment to integrity 
and responsible business conduct.

To address emerging risks, we rolled out a 
refreshed Quick Guide to simplify day-to-day 
decision-making. This resource was designed 
to provide clear instructions on screening 
obligations, restricted party checks, and 
escalation procedures, ensuring employees 
act confidently and in full compliance with 
international frameworks.

Training remained central to our approach.  
In addition to regular compliance sessions,  
we launched web-based sanctions training in 
September 2025, complemented by targeted 
in-person workshops for operational teams. 
These initiatives significantly improved 
awareness and practical understanding  
across the organisation, with a completion  
rate of 85%.

Our Speak Up culture
Fostering openness and trust remains at the 
heart of our compliance programme and  
our commitment to our Speak Up culture 
continued to be a priority throughout the year. 
We actively promoted our reporting channels 
via our intranet, training portal and site 
posters, ensuring that employees and third 
parties know how to raise concerns safely  
and confidentially.

Speak Up reports can be made to managers, 
HR, Legal & Compliance, or through 
IntegrityCounts, our independent 24/7 
multilingual reporting service, which allows for 

anonymous submissions where permitted by 
law. Every report is reviewed in accordance 
with our internal investigation procedures, with 
updates provided to reporters and actions 
taken as appropriate. 

Our non-retaliation policy remains clear: 
anyone who reports in good faith is protected, 
even if the concern is not substantiated.

In 2025, 20 cases were reported by 
employees (13 through the Speak Up platform 
and 7 via email).

Every case was assessed, investigated where 
necessary, and successfully closed, with none 
deemed material to the Group. This outcome 
reflects the strength of our compliance 
framework. Importantly, there were no 
confirmed incidents of corruption or bribery  
in 2025, underscoring the effectiveness of  
our controls.

Expanding and innovating 
compliance training
In 2025, we delivered over 3,467 hours of 
compliance training through our online 
learning platform, reaching 1,166 individual 
learners with 5,966 course completions. 
Complementing this, we conducted several 
in-person training sessions, focusing on 
practical, real-world scenarios. These sessions 
equipped employees with the necessary 
knowledge and tools to identify and mitigate 
risks effectively, and covered different areas  
to diversify compliance awareness.

In 2025, we successfully delivered a more 
dynamic and inclusive training programme, 
reinforcing our commitment to a strong 
compliance culture across all levels of the 
organisation. A key milestone was the 
implementation of on-site training sessions for 
plant workers, designed to address operational 
risks and strengthen safety practices. 

These sessions took place in Livingston and 
Taloja, achieving a high satisfaction rating and 
benefitting from a close partnership with our 
Data Protection team.

We also enhanced policy engagement by 
partnering with MetaCompliance to streamline 
policy acknowledgments and support the 
annual conflicts of interest declaration, 
ensuring greater visibility and data integrity. In 
addition, we hosted two highly regarded virtual 
sessions via Teams, delivered by external legal 
experts – one focused on intellectual property 
and patents, and the other on anti-corruption 
practices – which were well received by 
participants across regions.

Looking ahead to 2026, we plan to continue 
our Ethics & Compliance Week initiative on  
a biannual basis, this time under the inspiring 
theme “Compliance Without Borders”.

Data privacy
We remain committed to ensuring the security 
and confidentiality of our data. Our Cyber, 
Data Protection and Information Governance 
Steering Committee oversees our approach  
to cyber security, data protection and 
information governance.

In 2025, we continued to run regular simulated 
phishing campaigns and launched a new 
training platform to further strengthen security 
awareness across the organisation. 

Over the year, we delivered a series of 
in-person data protection and cybersecurity 
training sessions to more than 150 
manufacturing colleagues and conducted an 
interactive workshop on data protection and 
cyber security for the management team of 
one of our selected plants. These initiatives 
focused on core principles of data protection, 
information security best practice and 
enhancing our readiness to respond to 
ever-emerging cyber threats. 

In 2025, we experienced one reportable 
incident, which was notified to the relevant law 
enforcement and data protection authorities. 
Our crisis response team acted quickly, 
working with external experts to contain, 
mitigate and recover from the incident, 
reinforcing our resilience and commitment to 
protecting personal and corporate data.

Cause of report

Loss or theft  
of data/device  
1 Report

Disclosed in error  
2 Reports

Technical/ 
procedural failure
6 Reports

Cyber 
5 Reports

Third party  
7 Reports  
Cyber: 5, Technical/
procedural failure: 2 

Other  
4 Reports

Responsible sourcing
We are committed to ensuring that our 
complex, international supply chain of almost 
500 direct materials suppliers support and 
contribute to our business and sustainability 
strategy. Our supplier expectations are 
outlined in our Business Partner Code of 
Conduct and we aim to strengthen our 
partnerships with those suppliers who share 
our commitments. We use a due diligence 
screening system to assess and manage  
risks in the supply chain. 
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In 2025, we deployed a new digital platform to 
help with all aspects of supplier management, 
including integrating with supplier EcoVadis 
assessment results. This is increasing our 
ability to perform analysis of our supply chain 
impacts, risks and opportunities in the areas  
of environmental, labour and human rights, 
ethics, and sustainable procurement. At the 
end of 2025, 64 of our partners, representing 
29% of our direct materials spend, had a valid 
EcoVadis badge or medal. In 2026, we will 
continue to drive further supplier engagement 
on risk management, ESG improvement  
and transparency.

We held supplier days with four of our 
strategic supplier partners. These events 
covered key aspects of doing business with 
Elementis, especially focusing on the 
innovation, regulatory and sustainability 
aspects of our sourcing strategy.

We have assessed our risk-turnover (“RTO”) 
impact at both the vendor and material levels. 
From this assessment, we learned that 30% of 
material spend is considered critical, which is 
sourced from 10% of our vendors. To improve 
our RTO ratio, we have developed sourcing 
strategies on at category level and agreed 
supplier and material development project 
roadmaps with cross functional teams. Our 
RTO assessment and category sourcing 
strategies are updated yearly. 

We conduct site visits on a three-year rotation 
basis with key suppliers to better understand 
their operating environment and potential risk 
areas. Over the past three years we visited 
sites representing 70% of our total direct 
spend classified as critical and 38% of our 
total direct spend. Additionally, we conduct 
annual meetings to review our key metrics on 
supply, demand, market and ESG programmes 
and how we can better improve the overall 
supply chain. 

We sometimes purchase small amounts of 
tin-based chemicals (2025: zero purchases 
were made; 2024: 0.06% of direct materials 
spend) and use the Responsible Minerals 
Initiative (“RMI”) supplier declaration form to 
monitor the risk of conflict minerals entering 
our supply chain.

We support the use of certified sustainable 
palm oil and derivatives. Our Livingston, UK 
site purchases palm oil derivatives for use in 
certain products. The site is third-party 
certified to the Roundtable on Sustainable 
Palm Oil (“RSPO”) Mass Balance Supply 
Chain Model. 

Product stewardship
We are committed to a safer future by 
minimising product and chemical-related 
hazards to people and the environment where 
possible. Nevertheless, the nature of our 
chemistry and customer application demands 
means we cannot avoid some use of 
hazardous chemicals. 

Our global Product Stewardship organisation 
monitors local and regional regulations for 
impacts to our products and supply chain and 
ensures our products and intended uses are 
compliant with regulations. A member of the 
ELT oversees the Product Stewardship and 
Regulatory Affairs Group. 

Our Product Stewardship team is actively 
involved with our Sales and Marketing,  
R&D, and Supply Chain organisation.  
When a new product is conceptualised, 
Product Stewardship is engaged to review  
the materials, processes and sales for 
compliance with appropriate regulations and, 
when required, to manage the registration 
process so that the product can be safely  
sold and used as intended. These registrations 
are regularly reviewed against sales and 
customer uses. 

We track potentially adverse chemicals such 
as Substances of Very High Concern 
(“SVHC”), taking proactive action to eliminate 
these substances whenever it is technically 
feasible and when required by customers. 
SVHC and other chemicals of concern are 
brought to the attention of the Supply Chain 
and Product Development teams so they can 
either avoid them or minimise their impacts. 
We use a software system to ensure that our 
SDS and product labelling comply with current 
regulations in the regions where the products 
are sold. Commercial SDS for our products 
are available for download on our website in 
English and in more than 20 other languages.

Elementis seeks to avoid animal testing 
whenever possible. We aim to fill data gaps  
in testing with non-animal methodology and 
read-across where available. If we are required 
by regulation to do so (for example, under  
EU REACH requirements), we engage third 
parties to conduct the tests in the least 
impactful way possible. Our Animal Testing 
Policy is available on our website. 

We are active members of the European 
Bentonite Association, a section of the 
Industrial Minerals Association (“IMA”)  
of Europe. IMA provides early alerts and 
information regarding upcoming regulations 
and initiatives that may impact our  
mineral-based products, helping inform  
our subsequent responses.

Tax transparency
On an annual basis, we develop and publish 
our tax strategy. This statement is approved by 
the Board and is available on the Company’s 
website. We aim for proactive and transparent 
relationships with relevant tax authorities  
to facilitate meeting our statutory and 
legislative obligations.

CASE STUDY

Advanced fire protection  
for plastics
As fire safety regulations tighten 
and demand for safer, more 
sustainable materials increases, 
the plastics industry faces growing 
pressure to deliver high fire 
resistance while reducing 
environmental and regulatory risk. 
This is particularly critical in wire 
and cable applications, where 
limiting smoke, flame spread and 
material instability is essential.

Elementis entered a new market 
with its CHARGUARD™ Series, a 
range of advanced flame-retardant 
synergists for halogen-free plastic 
systems. The range enhances fire 
performance while reducing 
reliance on higher-impact materials 
and eliminating persistent chemicals 
of concern. Launched in late 2024, 
CHARGUARD™ Series achieved 
rapid customer adoption and 
contributed positively to top-line 
growth and margins, demonstrating 
Elementis’ ability to deliver 
sustainable, high-value solutions  
that meet regulatory demands  
and deliver commercial impact.
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Sections 414CA and 414CB of the Companies Act 2006 require the Company to provide information to help stakeholders understand our position on 
non-financial matters. The table below sets out where you can find this information.

Reporting 
requirement

Policies and standards that govern 
our approach1

Where to read more in this Report 
about our impact, including 
the principal risks relating to 
these matters Page

Anti-
corruption  
and anti-
bribery

―	Code of Conduct
―	Business Partner Code 

of Conduct
―	Anti-fraud & corruption Policy
―	Anti-trust Policy 

(global competition)

―	Responsible business
―	People
―	Audit Committee report
―	www.elementis.com

84-87
75-83

111-116

Employees ―	Code of Conduct
―	Business Partner Code 

of Conduct
―	Health, Safety and 

Environmental Policy
―	Life-saving rules
―	Data protection and 

privacy policies
―	Equality and diversity policies
―	Whistleblowing policies

―	People
―	Data privacy
―	Responsible business
―	Workforce engagement
―	Diversity Policy  

and objectives
―	Whistleblowing
―	Directors’  

Remuneration report
―	www.elementis.com

75-83 
86 

84-87  
104-105  

80-81

86, 116  
121-143

Environmental 
matters

―	Code of Conduct
―	Business Partner Code 

of Conduct
―	Health, Safety and 

Environmental Policy
―	Net Zero transition plan 
―	Water Stewardship Statement  

and Policy
―	Biodiversity Statement

―	Sustainability
―	Materiality and strategy
―	Strategy
―	Climate
―	Climate-related financial 

disclosures
―	Environment
―	People
―	Responsible business
―	www.elementis.com

57-87
60-61

61
62-74

163

62-74
75-83
84-87

Reporting 
requirement

Policies and standards that govern 
our approach1

Where to read more in this Report 
about our impact, including 
the principal risks relating to 
these matters Page

Respect for 
human rights

―	Code of Conduct
―	Business Partner Code 

of Conduct
―	Equality and diversity policies
―	Human Rights Policy Statement
―	Data protection and 

privacy policies
―	Purchasing Code of Practice
―	Modern Slavery Statement

―	People
―	Data privacy
―	Diversity Policy and 

objectives

75-83
86

80-81

Social matters ―	Code of Conduct
―	Volunteering Policy
―	While we do not have a specific 

policy on social/community 
matters, we engage directly 
with our communities wherever 
we operate

―	Stakeholder engagement
―	Environment
―	People

100-103
62-74 
75-83

Stakeholders ―	Section 172 ―	Section 172 100-103

Description 
of the 
business 
model

―	Business model 26

Description of 
principal risks 
and impact 
on business 
activity

―	Climate
―	Risk management
―	Principal risks and 

uncertainties
―	Audit Committee report

62-74
40-43
44-49

111-116

Innovation ―	Strategic progress
―	 Innovation
―	www.elementis.com

14-21
22-37

Non-financial 
KPIs

―	Non-financial KPIs 
―	Sustainability
―	Materiality
―	Strategy
―	Climate
―	Environment

39
57-87

60
61

62-74
62-74

1	 The Company’s policies, statement and codes are available on the Company’s website, www.elementis.com

Further information
Reference to our policies, due diligence processes and information on how we are performing 
in these areas is contained throughout the Strategic report. Information on key performance 
indicators used to assess progress against targets and managing climate-related risks and 
opportunities can be found on pages 38-39. Certain Group policies and internal standards and 
guidelines are not published externally.

Non-financial and sustainability information statement
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