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Cautionary statement

This presentation, the presentation materials and discussion may contain certain forecasts, projections and forward looking

statements ïthat is, statements related to future, not past events ïin relation to, or in respect of the financial condition,

operations or businesses of Elementis plc (the 'Company').

Any such statements involve risk and uncertainty because they relate to future events and circumstances. There are many

factors that could cause actual results or developments to differ materially from those expressed or implied by any such

forward looking statements, including, but not limited to, matters of a political, economic, business, competitive or reputational

nature. Nothing in this presentation, presentation materials and discussion should be construed as a profit estimate or profit

forecast. Elementis does not undertake any obligation to update or revise any forward looking statement to reflect any

change in circumstances or expectations.

The Company is the holding company for a number of operationally distinct and autonomous subsidiaries that conduct the

day-to-day business of the different segments of the Elementis Group. The use of 'Elementis' in this presentation to describe

one or more of those subsidiaries, or the Elementis Group as a whole, does not in any way detract from the legal, functional

and operational separateness of the entities that comprise the Elementis Group.
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Results agenda

INTRODUCTION
Paul Waterman

HIGHLIGHTS & SEGMENT PERFORMANCE
Paul Waterman

GROUP FINANCIALS
Ralph Hewins

OUTLOOK & PRIORITIES
Paul Waterman

QUESTIONS
Paul Waterman & Ralph Hewins
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HIGHLIGHTS

PAUL WATERMAN, CEO
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Key messages
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Encouraging 

strategic 

progress

Managing material 

supply chain & 

cost inflation

challenges

Continued 

industrial demand 

recovery

On track for full 

year leverage 

reduction 

Paul Waterman Ralph Hewins

COVID-19 impact 

lingers, expect 

multi-year 

recovery 
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Safety first

Performance

ÁFive recordable injuries 

Á India plant 800,000 hours injury free

Safety Initiatives 

ÁFirst safety week campaign

ÁSite leader HSE certification

SAFETY PERFORMANCE HIGHLIGHTS 
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Note: Total Recordable Incident Rate (incidents per 200,000 hours worked)

TRIRInjuries Recordable Injuries TRIR*

* Two year moving average

Paul Waterman Ralph Hewins
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Strong performance improvement
H1 2021 FINANCIAL OVERVIEW
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$m H1 20 H1 21 % Change

Sales 387 452 + 17%

Operating profit* 42 54 + 29%

Operating margin* 10.9% 12.0% + 110bps

Profit before tax* 28 40 + 41%

Diluted EPS* 3.5c 5.5c + 57% 

Net debt 453 415 -8%

* After adjusting items      

Paul Waterman Ralph Hewins
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DEMAND RAW MATERIALS

Proactive supply chain actions
CONTINUED OPERATIONAL RESILIENCE 
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Fast recoveryCHALLENGE

ACTIONS

Shortages & cost 

increases

Air freight

Pre-booked shipping

LOGISTICS

Congestion & increased 

freight rates

Surcharges

Increased production

Prioritised SKUs

Order flexibility

Alternative suppliers 

qualified 

Paul Waterman Ralph Hewins

Additional price increases
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INNOVATION 

Strategy implementation on track
H1 ACHIEVEMENTS
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EFFICIENCYGROWTH

12 new product launches 

15% Coatings revenue growth*

Charleston/St Louis 

consolidation complete

Paul Waterman Ralph Hewins

New products up from 11% to 

13% of sales

Open innovation ïAQDOT & 

NXTLEVVEL progress
Industrial Talc revenue up 22%* 

15% Elementis Asia growth* $10m savings in 2021

India plant Q3 start up on track 

2 Personal Care labs 

opened in Asia & South America 

$25m of new business closed

Asia ERP implementation 

complete 

* Constant currency sales growth
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SEGMENT PERFORMANCE
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